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EORE AG

About the EORE Advisory Group

The Explosive Ordnance Risk Education Advisory Group (EORE AG) was launched in 2019.
It provides overall guidance to the sector and identifies ways to improve the integration,
effectiveness, efficiency and relevance of EORE. It draws on the expertise of over fifteen UN
agencies, international organisations, international NGOs and national mine action authorities
who serve as members or observers to the group. It is co-chaired by the United Nations
Children’s Fund (UNICEF) and a rotating NGO — currently the HALO Trust — and the Geneva
International Centre for Humanitarian Demining (GICHD) serves as secretariat.

EORE Advisory Group Members & Observers

Core members: DanChurchAid (DCA), Danish Demining Group (DDG), Fondation Suisse de
Déminage (FSD), The HALO Trust, Geneva International Centre for Humanitarian Demining
(GICHD), Humanity & Inclusion (HI), International Campaign to Ban Landmines — Cluster
Munition Coalition (ICBL-CMC), Lebanon Mine Action Center (LMAC), Mines Advisory Group
(MAG), Norwegian People’s Aid (NPA), Oficina del Alto Comisionado para la Paz -
Descontamina Colombia, United Nations Development Fund (UNDP), United Nations
Children’s Fund (UNICEF), United Nations High Commissioner for Refugees (UNHCR) and
United Nations Mine Action Service (UNMAS).

Associate members: International Organization for Migration (IOM).

Observers: International Committee of the Red Cross (ICRC).

© EORE AG, February 2024
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METHODOLOGY

In 2023, the survey structure was reviewed and adapted, aiming at simplifying and
clarify questions, shortening the survey for a more user-friendly experience, and
increasing outreach. Relevant changes in questions and methods of calculating
indicators are detailed throughout this summary report. The 2023 EORE Stakeholder
Survey was designed as a pilot to adjust and tailor future EORE AG stakeholder surveys
and ensure consistent analysis across the upcoming periodic surveys.

e Survey ran from 1 December 2023 to 12 January 2024.

e Aninvitation to complete the survey was shared with members of the EORE AG,
IMRWEG and MA AoR; targeted national authorities, donors and other
stakeholders; and people who completed the 2022 EORE Stakeholder Survey.

e 133 unique respondents: 86 men and 47 women.

e The majority of respondents (86 percent) represented international
organisations, NGOs, companies or UN agencies directly involved in EORE
delivery.

e EORE was a sole or partial focus of the work of 95 percent of respondents.

e Most (72 percent) reported focusing on a single country, with the remainder
working at global, multi-country or regional level. Some 10 regions' and 33
countries and territories?were represented.

e Respondents came from 52 organisations.
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RESPONDENTS’ PROFILE

EORE AG

2023

...By Gender

= Women

= Men

...By Organisation Type

u National Authority

= International operator
= Local operator

= EQORE support

1 Other sectors

= Consultants

= Donors

...By Thematic Focus

» Work all the time on
ECRE

= Work frequently on EORE

= Work occasionally on
ECRE

u Rarely work on EORE

s Never work on EORE

2022
# OF SURVEY RESPONDENTS

...By Gender

= Women
= Men
= Other/Pnts

...By Organisation Type

= National Authority

= International operator
= Local operator
= EORE support

= Other sectors
= Consultants
= Donors

u Other

...By Thematic Focus

= Sometimes work on EORE |

= Main Focus is EORE

= Rarely work on EORE

= Never work on EORE

Note: In 2022, respondents had different answer
options than in 2023 on thematic focus.

5117



EORE AG

2023

...By Geographic Focus

# OF SURVEY RESPONDENTS

u Global » Regional or multi-country Single country

Breakdown by Region®

Multiple regions/Global

Latin America & the Caribbean
Eastern Europe & Caucasus
Central and South Asia
Southeast Asia

Middle East

North Africa

Sub-Saharan Africa

...By Geographic Focus

= Global = Regional or multi-country Single country

Breakdown by Region*
Multiple regions/Global
Latin America & the Caribbean
Eastern Europe & Caucasus
Cenfral and South Asia
Southeast Asia
Middle East
MNorth Africa

Sub-Saharan Africa

*Regional breakdown includes respondents with
regional, multi-country or single country focus

2022
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RAISING THE PROFILE AND INCREASING RESOURCES FOR EORE

Policy documents, publications & research

# of policy documents, publications & research published on EORE 2023: 108
.‘ 2022: 2
— of which were in the Journal of Conventional Weapons Destruction 2023: 2
2022: 1
Events
# of side events on EORE at formal meetings of the APMBC and CCM 2023: 0
2022: 0
%%% # of plenary dedicated to EORE at the National Directors Meeting 2023:0
—_ 2022: 1
. . . : . 2023: 1
# of side events dedicated to EORE at the National Directors Meeting S G

EORE discussions in other conferences:

e Plenary session: ‘Harnessing Social and Behaviour Change Communication (SBCC)’, GICHD
Innovation Conference*

e Side event: ‘Integrated Digital Solutions for EORE’, GICHD Innovation Conference

Annual funding for EORE

% Annual funding for EORE (in USD million) 2022: $10.1°
2021: $6.7
Source: Landmine Monitor 2022 and 2023.
Stakeholder perceptions on the profile of EORE®
% of stakeholders perceiving an increase in the importance of EORE in their 2023: 57%
workplace
% of stakeholders perceiving an increase in EORE funding 2023: 29%
2022: 28%

0.00

m 2023: 33%

% of stakeholders perceiving an increase in number of EORE staff
2022: 27%
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% of stakeholders perceiving an increase in quality of EORE 2022: 57%

STAKEHOLDER PERCEPTION : IMPORTANCE OF
EORE IN THE WORKPLACE COMPARED TO 2022

mDecreased ®lIncreased = Nochange mNotsure

At global Level At regional level At national level

STAKEHOLDER PERCEPTION : LEVEL OF FUNDING
COMPARED TO 2022

mDecreased wIncreased Nochange = Not sure

e ] § .
]

At global level At regional level At national level

STAKEHOLDER PERCEPTION : NUMBER OF STAFF
COMPARED TO 2022

mDecreased ®increased = Nochange mNotsure

I - ST . A

At global level At regional level At national level
STAKEHOLDER PERCEPTION : QUALITY OF EORE
COMPARED TO 2022
HDecreased M Increased Nochange B Not sure J
1 1 ——
At global level At regional level At national level
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IMPROVING ACCESS TO EFFECTIVE EORE METHODS, TOOLS, AND
APPROACHES

Resource awareness

% of surveyed stakeholders aware of at least one resource developed, promoted or | 2023: 98%
shared by the AG’ 2022: 97%
average # of resources developed, promoted or shared by the AG that surveyed 2023: 14
stakeholders are aware of 2022: 6
% of respondents aware of the updated IMAS 12.10 2023: 86%
2022: 69%
Q % of respondents aware of the TNMA on IED Risk Education 2023: 68%
D 2022: 48%
% of respondents aware of the updated IMAS 05.10 2023: 77%
% of respondents aware of the TNMA 05.10/01 2023: 64%

AVERAGE # OF RESOURCES RECOGNISED BY ORGANISATION TYPE

m2023
Donors

2022

Consultants

Other sectors

EORE support

Local operators

International operators

i

National Authority

% OF STAKEHOLDERS AWARE OF RESOURCES RELATED TO EORE ADVOCACY AND POLICY =2023
m 2022

The Explosive Weapons in Populated Areas (EWIPA) Political
Declaration

Group of Experts Deliberations on IED risk education and other  p——7 ./ —
methods to protect civilians from IED (CCW APII).

Lausanne Action Plan (2021) of the Convention on Cluster Munitions
(CCM)
The Oslo Action Plan (2019) of the Anti-Personnel Mine Ban “
Convention (APMBC)

% OF STAKEHOLDERS FAMILIAR WITH SECTION VI ON MINE RISK EDUCATION AND REDUCTION m2023
m2022

Section VI in the Lausanne Action Plan S (VM
SIELE WL AT L 2D s FlEr
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Resource use®

EORE AG

%

% of stakeholders that report using at least one resource developed, promoted or 2023: 92%

shared by the AG® 2022: 37%

Average # of resources used by stakeholders 2023: 8
2022: 6

AVERAGE # OF RESOURCES USED BY ORGANISATION

TYPE IN 2023

Donors

Consultants

Other sectors

EORE support

Local operators

International operators | I

National authorities

% OF STAKEHOLDERS USING RESOURCES IN 2023
IMAS 12.10 on EORE
Introduction to EORE Essentials e-learning (GICHD, 2022)
Advanced EORE e-learning (GICHD, 2023)
IMAS 05.10 (2023)
Guidance on Standardising Beneficiary Definitions
IMREWG Community of Practice
TNMA 12.10/01 on IED Risk Education
EORE Hour Webinar Series
Working Paper on Measuring the Results of EORE
TNMA 05.10/01 (2023)
EORE AG Webpage

EORE AG Progress Report 2021-2022

Review of New Technologies & Methodologies for EORE in Challenging
Contexts

Annual Course on "Delivering Effective EORE" in Spiez and training
package (UNICEF, 2022-2023)

Resource Library on DEORE - Spiez Workshop 2022 (UNICEF/GICHD)
EORE AG Advocacy Strategy

Digital EORE M&E Metrics

Digital EORE Project Mapping

Using Barrier Analysis to Improve EORE

Digital EORE Partnership and Platform Mapping (2023)

Displacement Tracking Matrix

Digital EORE Micro-Content (2023)

72%

o

1%

53%

52%

51%

48%

47%

47%

44%

43%

41%

3

30%

28%

26%

-

9%

19%

I -
w
=
]
2 2

9%
18%
17%

12%
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AWARENESS

% OF STAKEHOLDERS AWARE OF IMAS RECENT REVISIONS RELATED TO EORE

IMAS 05.10 (2023)

. 64% |
TNMA 05.10/01 (2023) £t

TNMA 12.10/01 on [ED Risk Education

IMAS 12.10 on EORE

% OF STAKEHOLDERS AWARE OF GOOD PRACTICES DOCUMENTS ON EORE
Guidance on Standardising Beneficiary
Definitions
Review of New Technologies & Methodologies T
for EORE in Challenging Contexts
Using Barrier Analysis to Improve EORE -_

Working Paper on Measuring the Results of
ECRE

% OF STAKEHOLDERS AWARE OF RESOURCES ON DIGITAL EORE
Digital EORE Micro-Content (2023)

Digital EORE Partnership and Platform Mapping
(2023)

Digital EORE Project Mapping T
Resource Library on DEORE - Spiez Workshop 2022 v
(UNICEF/GICHD)

% OF STAKEHOLDERS AWARE OF EORE TRAINING RESOURCES

Annual Course on "Delivering Effective EORE" in

48%
Spiez and training package (UNICEF, 2022-2023) r

71%
Advanced EORE e learning (GICHD, 2023)

Introduction to EORE Essentials e-learning (GICHD, 78%
2022)

% OF STAKEHOLDERS AWARE OF OTHER EORE RESOURCES
EORE AG Progress Report 2021-2022

49%
EORE AG Advocacy Strategy  Ienm | S—
Displacement Tracking Matrix W

iMREWG Community of Practice

EORE Hour Webinar Series S

2023
2022

EORE AG

USE

2023 % OF STAKEHOLDERS USING IMAS RESOURCES

w2022

IMAS 05.10 (2023) 52%
TNMA 05.10/01 (2023)
TNMA 12.10/01 on IED Risk Education

IMAS 12.10 on EORE

2023 % OF STAKEHOLDERS USING GOOD PRACTICES DOCUMENTS

=2022

Guidance on Standardising Beneficiary
Definitions .
Review of New Technologies & Methodologies
for EORE in Challenging Contexts ‘
Using Barrier Analysis to Improve EORE

Working Paper on Measuring the Results of
EORE -

% OF STAKEHOLDERS USING RESOURCES ON DIGITAL EORE

= 2023

=2022
Digital EORE Micro-Content (2023) [[EEZH

Digital EORE Partnership and Platform Mapping o
i

Digital EORE Project Mapping [IEEZE

Resource Library on DEORE - Spiez Workshop 2022
(UNICEF/GICHD)

% OF STAKEHOLDERS USING EORE TRAINING RESOURCES

Annual Course on "Delivering Effective EORE" in

Spiez and training package (UNICEF, 2022-2023) £

Advanced EORE e-learning (GICHD, 2023) 53%
Introduction to EORE Essentials e-learning (GICHD,
2022) _

u2023 % OF STAKEHOLDERS USING OTHER EORE RESOURCES

2022 EORE AG Progress Report 2021-2022

EORE AG Advocacy Strategy [IECZ SN
Displacement Tracking Matrix
iIMREWG Community of Practice

EORE Hour Webinar Series
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Challenges in accessing or using EORE resources
e 16% of respondents reported challenges in accessing or using EORE Resources
e Reported challenges included:

o Lack of information about existing resources and where to find them (majority of
respondents; N=8 responses)

o Insufficient connectivity and/or computer literacy to access and download available
resources

o Lack of access to online DEORE Library and Training Package
o Language barriers

o Lack of time and resources to update knowledge and develop capacities

ADOPTING GOOD PRACTICES FOR EORE

Training packages

% of stakeholders reporting a training package in use on EORE 2023: 64%*°
2022: 58%*"
0 =
0' 00 % of stakeholders reporting that the training package was updated in 2020, 2021, 2023: 34%
rrar | 2022 or 2023 2022: 46%
% of the above who reported that the revised training package is compliant with 2023: 76%
IMAS 12.10% 2022: 57%
Results-based management
Number of different organisations reporting having a Theory of Change specific to 2023: 6
EORE in place at global level
In-Country Coordination
&%8 . ) L - 890
295 % of country-level stakeholders that participate in at least one coordination body*® 2023: 89%
&8 2022: 88%
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# OF COUNTRIES WHERE STAKEHOLDERS REPORTED PARTICIPATING IN THE

FOLLOWING COORDINATION BODIES 2023
m2022
National or subnational EORE Working Group T
Child Protection AoR and/or Alliance for Child
Protection in Humanitarian Action Education Cluster
% OF STAKEHOLDERS PARTICIPATING IN THE FOLLOWING COORDINATION BODIES SRR
m 2022

Bilateral coordination

Other coordination body

National or subnational EORE Working Group

Child Protection AoR and/or Alliance for Child
Protection in Humanitarian Action Education
Cluster

Mine Action Sub-Cluster/AoR 49%

11%
0%

2]
2
&

None of the above/Not sure

Note: This chart does not include “Not applicable/Not relevant” answer option (N=6 responses; 6%)

EORE integrated approaches*

INTEGRATION OF EORE WITH OTHER MINE ACTION PILLARS AT
COUNTRY LEVEL

60% M Survey efforts
W Clearance efforts
Victim assistance efforts
M MNotsure

M None of the above

INTEGRATION OF EORE IN HUMANITARIAN AND
DEVELOPMENT PLANS

B Humanitarian response and
64% protection plan
W Mational development plan

2%
Cther local and regignal plans
1%
M Motsure
B Mone of the above
%
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SECTOR NEEDS

Emerging operational needs in 2023%

EORE for internally displaced persons
(IDP)/refugees

Integration of EORE in humanitarian,
development and education initiatives

Emergency EORE (armed conflict or natural
disaster)

EORE for communities affected by active use
of explosive weapons (e.g. CPP)

EORE for Improvised Explosive Devices
(IED)

Integration of EORE with Clearance and
Survey

Integration of EORE with Victim Assistance

EORE for Small Arms and Light Weapons
(SALW)

EORE Chemical, Biological, Radiological and
Nuclear Weapons (CBRN)

Other

w
P
2
ES

w
=

w
ES

EORE AG

37%
35%
35%

3%

28%

»

] I
)
o
=

Note: This chart does not include “Not applicable/Not relevant” and “Not sure”

answer options (N=5 responses; 4%)

Suggested capacity development areas?®

Digital EORE

Resource mobilisation for EORE

Social and Behaviour Change Communication approaches
Monitoring and Evaluation in EORE

Injury surveillance

Training curriculum development

EORE integration with other sectors

Quality Assurance/Quality Control

EORE advocacy and policy

Field testing of EORE messages/material/activities
Accreditation processes

Gender, age, disability and diversity-sensitive approaches
Information management

EORE needs assessment and profiling of beneficiaries
Training and capacity building

EORE and residual risk management 11%
Result-based management (RBM) in EORE 11

EORE emergency response management
Community engagement

Planning and prioritisation 6%
IMAS compliance 5%
EORE Integration in Mine Action 4%
Other 3%

II 3
o [
&
(-] |
b | N
Es
N
S
S

[

9%
23%

22%

22%

18%

17%

Note: This chart does not include “Not applicable/Not relevant” and “Not sure” answer options (N=10 responses; 7%)
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Suggestions for the EORE Advisory Group?’

# OF STAKEHOLDERS SUGGESTING THE EORE AG TO...
Develop opportunities for training/capacity building/workshops
Support on advocacy and resource maobilisation
Translation of EORE resources

Strengthen NMAA participation in EORE AGFfacilitate coordination with NMAA

Develop an EORE Library/Centralised access to resources/Systematic
dissemination of resources

Create a dynamic EORE community of practice

Support and develop resources on EORE material development
Develop global best practices resources

Support and develop resources on DEORE

Support and develop resources on ECRE for hard -to-reach areas
Integrate EORE in broader global networks and agendas

Support and develop resources on QA

Support and develop resources on MEAL

Support and develop resources on REM

Support and develop resources on SBCC
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Suggested areas of work: perspective from National Mine Action Authorities®®

PRIORITY TOPICS WHERE MORE GUIDANCE/RESOURCES/TRAINING ARE
NEEDED

QA/QC of EORE provided by operators

Monitoring of EORE activities

Article 7 reporting on EORE

Injury surveillance

Evaluation of EORE activities

Resource mobilisation

Lausanne Action Plan compliance

Oslo Action Plan compliance

Capacity development of IM staff and local operators
Capacity development of EORE staff and local operators
EORE and residual risk management

Development of EORE-related NMAS

Prioritisation and tasking

Needs assessment

EORE National Strategy Development

EORE accreditation process/mechanism

Gender, age, disability and diversity inclusion in EORE

NMAS alignment with IMAS

Note: This chart does not include “Not applicable/Not relevant” and “Not sure” and “None of the above” answer
options (N=3 responses)

Suggested areas of improvement: perspective from donors?®

IMPROVEMENTS DONORS WOULD MOST WISH TO
SEE IN EORE

Stronger demonstration of social and “
behaviour change success
Stronger ownership by States “
Parties/NMAAs
Stronger needs analysis “
Greater beneficiary coverage “
Clearer information on gaps and “
needs in EORE
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1 The seven regions are Sub-Saharan Africa, North Africa, the Middle East, Southeast Asia, Central and South
Asia, Eastern Europe and Caucasus, and Latin America and the Caribbean.

2 The 33 countries and territories are Afghanistan, Armenia, Azerbaijan, Benin, Bosnia and Herzegovina, Burkina
Faso, Cambodia, Central African Republic, Colombia, the Democratic Republic of the Congo, Ethiopia, Iraq,
Kosovo, Lao PDR, Lebanon, Libya, Mali, Myanmar, Nepal, Niger, Nigeria, Pakistan Senegal, Somalia, South
Sudan, Syria, Tajikistan, Ukraine, Vietnam, Yemen, Zimbabwe, and Rwanda.

3 EORE Publications: Landmine and Cluster Munition Monitor 2023, ICBL-CMC, November 2023; Residual
Contamination Study, GICHD, December 2023; MAG Emergency Response: Digital EORE in Somalia, Journal of
Conventional Weapons destruction, Issue 27.3, Fall 23, October 2023; Mine Mark Digital EORE: Being Innovative
as a Small NGO in the Mine Action Sector, Nils Hegel and Jonathan Walsh [Mine Mark Foundation], Journal of
Conventional Weapons Destruction, Issue 27.2, Summer 23. IMAS: IMAS 05.10, Annex B, March 2023; TNMA
05.10/01, October 2023; TNMA on IED risk education in Arabic and French, 2023. Other publications: UNSG
Report on Mine Action, July 2023; UN General Assembly (UNGA) Resolution on Assistance in Mine Action, adopted
on 7 December 2023, A/RES/78/70

4 See Innovation Conference 2023 - GICHD.

51CBL-CMC collects data on mine action funding for the previous year. Figures for funding for 2023 will be presented
in 2024.

8 The charts on stakeholders’ perceptions do not include “Not applicable/Not relevant to my role” answer options.
7 The survey respondents were asked about 16 resources in 2022 and 26 resources in 2023.

8 Respondents were asked, for each resource, if they had used them: “Using a resource can simply be reading
and sharing it, but also using it as a reference or a guideline to update and develop EORE documents, to inform
EORE programming or reporting, or for advocacy purposes”.

9 The survey respondents were asked about 5 resources in 2022 and 22 resources in 2023.

10 Out of 122 respondents from EORE Operators, NMAAs or EORE Support organisations.

11 Qut of 90 respondents from EORE Operators, NMAAs or EORE Support organisations.

12 This information is available only for the 2021 and 2022 stakeholder survey and refers to IMAS 12.10 Second
Edition Amendment 3, September 2020.

13 Qut of a total of 96 country-level respondents.

4 Out of a total of 96 country-level respondents.

15 Respondents were asked to select a maximum of three emerging needs among 12 options.

16 Respondents were asked to select a maximum of five areas where they felt less confident among 25 options.

7 Respondents were asked if they had any suggestion for the EORE Advisory Group. 42 respondents provided
answers to this open question. Answers were analysed and compiled into broader categories.

18 Qut of a total of 21 respondents. Respondents were asked asked to select a maximum of three areas of
improvement among 14 options.

19 Qut of a total of 2 respondents. Respondents were asked asked to select a maximum of three areas of
improvement among 14 options.
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http://www.the-monitor.org/en-gb/reports/2023/landmine-monitor-2023.aspx
https://www.gichd.org/publications-resources/publications/explosive-ordnance-risk-education-in-residual-contamination-management/
https://www.gichd.org/publications-resources/publications/explosive-ordnance-risk-education-in-residual-contamination-management/
https://issuu.com/cisr-journal/docs/273-all
https://commons.lib.jmu.edu/cisr-journal/vol27/iss2/4
https://commons.lib.jmu.edu/cisr-journal/vol27/iss2/4
https://www.mineaction.org/sites/default/files/secretary-general_report_2023_a_78_259-en_5.pdf
https://www.mineaction.org/sites/default/files/secretary-general_report_2023_a_78_259-en_5.pdf
https://undocs.org/Home/Mobile?FinalSymbol=A%2FRES%2F78%2F70&Language=E&DeviceType=Desktop&LangRequested=False
https://www.gichd.org/the-gichd/events-training/innovation-conference-2023/

