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ANNEX ONE: TERMS OF REFERENCE
LANDMINES & LIVELIHOODS IN AFGHANISTAN

INTRODUCTION

The Mine Action Coordination Centre for Afghanistan (MACCA) and the Department
for Mine Clearance (DMC) are seeking to better understand the development
outcomes stemming from demining. They plan to undertake community-level surveys
on a periodic basis to document these achievements and identify changes to policy
and practice that could further enhance the contribution that the Mine Action
Programme of Afghanistan (MAPA) makes towards Afghanistan’s development.

To initiate this process, the MACCA has contracted the Geneva International Centre
for Humanitarian Demining (GICHD), working within the framework of the MoU
between the GICHD and the UN Mine Action Service (UNMANS), to assist on the
design and implementation of a pilot project.

Initial discussions between the MACCA and the GICHD led to an agreement to adopt
a Sustainable Livelihoods (SL) applroach1 (see Figure 1) for the community-level
survey and analysis work. The SL model has been successfully applied in Yemen for
the analysis of the development contributions of mine action, where it generated a
number of recommendations that have been adopted by that country’s mine action
programme.” As well, a number of mine action operators — including the Danish
Demining Group (DDG), one of the MAPA implementing partners (IPs) — have
launched initiatives in recent years to employ the SL approach to document and
enhance the developmental outcomes stemming from their mine action programmes.

Figure 1- Sustainable livelihoods framework
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" The SL approach fits well with mine action because it is an asset-based approach (and landmines/
ERW block safe access to assets) and it is effective at the community level (thus meshing with
Community Impact scoring used in mine action).

2 See Pound, Barry et al, Departure of the Devil: Landmines and Livelihoods in Yemen, GICHD,
YEMAC, and NRI, 2006, available from http://www.gichd.org/fileadmin/pdf/publications/Evaluation-
Yemen-Nov2006.pdf
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OBJECTIVES
The project has four main objectives:

1. Learning — To gain a better understanding of the development outcomes and
impacts accruing from demining and how to enhance these through:
a. revisions to the criteria used to select priorities
b. adaptations to the priority-setting process
c. enhanced linkages with rural and community development
organisations
2. Accountability — More complete reporting to the Government of Afghanistan
(GoA) and donors on the contribution made by the MAPA to Afghanistan’s
development
3. Capacity Development — Ensure the MAPA, in partnership with Afghan
livelihoods experts, can conduct such surveys on a periodic basis and analyse
the data using the SL. framework
4. Quality Management — Inform the post-clearance survey efforts of demining
operators (internal QA) and the MACCA/DMC (external QA plus national
standards) on quality at the development outcome level (see Figure 2)

Based on the experience from a similar exercise carried out in Yemen, we also expect
the survey to generate a number of concrete recommendations relating to community
liaison, handover procedures, etc.

STAKEHOLDERS
The principal stakeholders are MACCA, DMC, Ministry of Rural Rehabilitation and

Development (MRRD, which includes the Afghanistan Institute for Rural
Development — AIRD), IPs and donors.

ACTIVITY PLAN AND BUDGET

Scope

Approximately 25 villages will be surveyed in the pilot effort. The survey strategy
will feature the following:

e given the diversity of Afghanistan’s rural economy, the pilot survey will not seek
to be nationally representative, but will focus on a few districts and livelihoods
zones in the Central and Northern Regions

® insecure regions of the country shall be avoided

e survey teams will visit both fully cleared and still contaminated villages

e Afghan women surveyors will be included on each survey team to ensure the
views and insights of women and children are obtained
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Figure 2 — Post-Clearance Assessment for Quality Management
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HUMAN RESOURCES REQUIRED

An international expert in Sustainable Livelihoods (Barry Pound) will lead the
technical aspects of the exercise, including detailed design, classroom and practical
training for Afghan surveyors and social scientists, support during field work, analysis
of community data, and reporting. Mr Pound has previous experience in Afghanistan,
and in conducting SL surveys in mine-affected communities.

Mr Pound will be supported by another international SL expert (Anna Wood) and by
two Afghan consultants assigned by the AIRD.

The survey will be conducted by four three-person surveyor teams, each including
one woman. Four of the participating IPs (Afghan Red Crescent Society — ARCS,
DDG, HALO Trust and OMAR) will each provide a man + woman team, while Mine
Clearance Planning Agency (MCPA) will supply a LIAT? surveyor for each team.
Each team will also include one social scientist and one driver, making a total of five
per team, all of whom will travel to the field.

The surveyors will be engaged for approximately one month (training and survey).

The estimated levels of effort for the international consultants and Afghan consultants
are given in the table below.

Level of

Effort (days Timing (all 2010)
IC/AC)

st ol . PR .
1™ mission: Schedule of activities and detailed 6/0 March
survey plan
Development of survey methodology, tools & .
training plan (UK) 6/0 April

nd__. - o - .

2 mission: Final prep. & .tralmng (classroom 14/14 30 May — 3 June
& village surveys for training purposes)

3 mission: Survey 45/45 Late June-July
Translate community data 0/15 Late July-August
Analym_s & draft rep(?rt writing (UK) + 14/8 August
translation of Executive Summary

4™ mission: Stakeholder workshop 6/12 September
Final report writing + translation of Executive 3/1 October 2010
Summary

Totals 94/95

Notes:  IC = International Consultant (livelihoods experts, foreign-based)
AC = Afghan consultants (from AIRD)

BUDGET

The budget is $145,000, of which the GICHD would contribute $21,000 and UNOPS
$124,000.

8 LIAT = Landmine Impact Assessment Team.
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SURVEY TOOLS

The survey will adopt a Sustainable Livelihoods (SL) approach4 (see Figure 1 —
Introduction) for the community-level survey and analysis work. Within this asset-
based approach, a number of Participatory Rural Appraisal (PRA) tools will be
applied. These will include, but not necessarily be restricted to:

Secondary data analysis

A comprehensive introduction to provide information on the team, the objectives
of the mission, the potential (realistic) benefits that might come to the community
and the methods to be used

A “Time-Line” to understand the situation before, during and after the mines were
laid (and how people coped with the hazard)

Use of survey maps and village maps drawn-up with the villagers themselves,
showing the relationship between the village and the mined/cleared areas

A “Community Profile” listing the social, financial, physical, natural and human
assets inside the community, as well as the relationship between the community
and the outside world

A series of focus group discussions with community leaders, farmers (or other
natural resource users such as nomads or landowners), women and children

Case studies of landmine/UXO survivors

Gender analysis (roles and situation of women, especially related to mine action)
Farming/livelihood system diagrams

Force field diagrams (present and hoped-for future situation after three years)
Participant observation of the situation in the community by members of the team
A photographic record of the present situation.

Qualitative vulnerability assessment of each community based on a livelihood
scoring for each asset and exposure to vulnerability issues

In addition quantitative data (prices; quantities; etc.) will be compiled for economic
analysis of mini-case studies.

SAMPLING STRATEGY

A purposeful sample of 25 communities will be selected within two selected Regions
(Central and North) according to the criteria shown in the Box below.

Textbox 1 — Criteria for selection of communities for inclusion in the survey

1. Security & Access
2. Region (Central and North)
3. Contamination status:
¢ Fully cleared
e Partially cleared
e No communities that have not had demining unless we are sure they
will benefit from clearance in 1389

* The SL approach fits well with mine action because it is an asset-based approach (and landmines/
ERW block safe access to assets) and it is effective at the community level (thus meshing with
Community Impact scoring used in mine action).

7|Page




4. Agro-ecological zones:

e Mix of river valley/highland/in-between
5. Type of contamination problem:

¢ Only UXO contaminated

¢ Mine or Mine & UXO contaminated

In addition the survey teams will take note of the factors given in the Box below.
Some of these (e.g. Ethnicity) will be determined from secondary data sources or
from the Area Mine Action Centres (AMAC), while others (e.g. access to non-land
based livelihood opportunities) will be determined in the communities themselves.

Textbox 2 — Other key factors for analysis

Community Impact Category (high/medium/low)
Ethnic make-up
Long-established versus new communities
Degree to which community has alternative livelihoods options
Victim Predictive Model criteria:
° <200 population versus > 200 population
Communities with close proximity hazards (< 500 m from community
centre) versus those without such hazards
e High/low numbers of victims in community
e [P(s) that have provided demining services

o

TRAINING PLAN

Training will take place in Kabul, and is tentatively scheduled for 30 May to 3 June.
There will be three days of classroom training, followed by two days of practical
work (a survey of one community near to Kabul). All surveyors and the social
scientists will participate in all classroom sessions and the practical work, while team
drivers will be included for the community visit and the classroom sessions on the
final day.

Textbox 3 — Outline Training Plan

Day 1 (Sunday)

e Session 1

Opening

Introductions

Training timetable

Project objectives

Expected outcomes of the project
Objective of the training

e Session 2 — the SL framework

Day 2 (Monday)

e Session 3 — Principles of participatory surveys
e Session 4 — Tools (start)

Day 3 (Tuesday)

e Session 5 — Tools (continued)
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e Session 6 — Practical work planning

Day 4 (Wednesday)

e Practical work in selected community

Day S (Thursday)

e Practical work in selected community

e Session 7 — Survey planning (includes drivers)
¢ C(Closing

MONITORING

The performance of the survey teams will be monitored continuously by the social
scientists “embedded” in each team. In addition there will be oversight of the survey
process from time-to-time by MACCA and DMC staff.

FIELD IMPLEMENTATION

All teams will start together in the Central Region, and complete 12 or 13 villages in
that Region before transferring to the Northern Region.

Each village will be visited over two days to give time to employ all the tools
specified. At the end of each village survey the whole team (surveyors and social
scientist) will meet to review the information and the degree to which the tools could
be successfully applied, and to summarise the village status in terms of vulnerability.

Care will be taken to record information methodically and neatly, with the survey
team, village name and gazetteer code, district, province and date on every sheet of

paper.

Arrangements will be made with AIRD and MACCA to translate the information into
English (in soft copy) as soon as possible after collection.

ANALYSIS

The analysis of the data will be led by Barry Pound, but in consultation with the other
social scientists. As well, Ted Paterson (GICHD project manager) will assist with the
economic analysis. A draft report, including draft conclusions and recommendations,
will be developed from the analysed findings and submitted to GICHD, MACCA,
DMC, and AIRD. AIRD will be asked to translate the Executive Summary of the draft
report for distribution among Afghan stakeholders.

FINAL REPORTS AND FOLLOW-UP

MACCA and DMC will organise a stakeholder workshop in Kabul at which the
findings, conclusions and recommendations will be presented and discussed with a
range of stakeholders. A final report will follow this workshop and will incorporate
any changes/additions arising from the discussions held.

It is expected that this pilot survey will be the first of a series of surveys;
subsequently, similar surveys might cover other Regions or specific performance
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issues, and may employ additional tools such as resource distribution, wealth ranking,
Venn diagrams etc. to understand impacts on socially differentiated groups in more
depth. The use of SL surveys for community needs assessments and the formulation
of community mine action plans may also be explored.

In addition, DMC and MACCA hope to link the impacts on, and needs of,
communities to development initiatives by government, donor and civil society
agencies through the stakeholder workshop, dissemination of the findings of the
survey and other mechanisms.
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ANNEX TWO: ITINERARY

Date

Location

Activity

March 10- Kabul Discussions with GICHD, MACCA, AIRD,
15,2010 DMC and IPs about the survey
May 27 — Kabul Training of survey teams and DMC staff in
June 4, 2010 survey methods. Arrangement of logistics for
survey
June 24 - Kabul, Parwan and Mazar | Livelihoods survey. Detailed itinerary below
July 16,
2010
June 24 International travel Barry leaves UK
Anna leaves Switzerland
June 25 Kabul Arrival in Kabul
June 26 ATC, Kabul Revision training for survey teams
June 27 Karaiz Mere, Chahar Survey
June 28 Asiab, Qala-e-Kashef,
Qala-e-Hashmath Khan
June 29 ATC, Kabul Review meeting
June 30 Kara Bagh (Ashraf Survey
July 1 Khail), Kara Bagh (Goder
Village), Shakararda,
Dashti Rabath
July 2 Rest day
July 3 Charikar (Abdi Bai), Survey
July 4 Goger Khail, KalaKhuja,
Bagram Said
July 5 Mazar Move to Mazar-e-Sharif
July 6 Mazar Planning day
July 7 Ali Chupan, Dehdadi Survey
July 8 (Sherabad), Base Sokhta,
Shekh Mohammady
July 9 Mazar Rest day
July 10 Sarwan Tepu, Gore Mar, | Survey
July 11 Mulah Sultan, Sharak
Hyratan
July 12/13 Quach Neha, Shahri Survey
Qadim, Khwaja Burhan,
Syghanchi
July 13 Mazar Survey and wrap up
July 14 Kabul Move to Kabul
July 15 Kabul Feedback to MACCA/DMC
July 16 International travel Depart Kabul
Aug-Dec Kabul, Geneva and UK | Translation and report writing
Feb 5-10 Kabul Stakeholder workshop (presentation and
2011 discussion of draft report)
Feb-March UK Finalisation of report
2011
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ANNEX THREE: PEOPLE MET

Name Title Organisation Telephone Email
Mohammad
Rafiq
(Team MRE OMAR | 0799216042
Instructor
Leader —
TL)
Kochai MRE OMAR | 0788734851
Instructor
Shri Ahmad Driver OMAR 0786348501
Abdul Hadi MRE
(TL) Instructor DDG 0700510461
Mahboob MRE DDG | 0786232907
Instructor
Haji Driver DDG | 0799810284
Masoom
Mohammad
Khalid OPS Officer DDG khalid_samim(Q7 @yahoo.com
Samim
Hamid MRE ARCS | 0797538319
Instructor
Maliha Nil ARCS 0772370752
Sayed Belal | Program ARCS belal06 @ gmail.com
Sadat manager
Abdul Hadi | Halo Su.rvey HT 0700172087
(TL) Supervisor
Halo new
Mahbooba Survey HT
Employee
Mahammad | g o or MCPA | 0707273578
Dawad
Omar Gul Plans .
Mugble Officer MCPA 700211930 | Omar mugble 36@hotmail.com
Naimatullah | Surveyor MCPA 0797784207
Mohammad Surveyor MCPA 0799825971
Ayaz
Masruddin Surveyor MCPA 0700266577
Noor Agha Driver MCPA 0700739401
Janatgul Driver MCPA 0700152290
Gulaga | SOP Senior DMC | 0705850132
Mirzai Manager
Abdul Haq |y oo DMC 707437283
Rahim
Abdul Manual
Habib Deming DMC 0705850137
Rahimi Expert
Mohammad DMC
Qasim Deputy DMC gasim.samandari @macca.org.af
Samandari Director
AhmadZia | | MRE DMC | 772850108
Manager
Amrullah Driver HT 0776890251
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Survey

A. Hadi 5 HT 700172087
Supervisor
Jorden Van HALO
Projects HT 706345073 halo@haloafg.org
Foreest
officer
Shah
Zaman Researcher AIRD 0799323241 Zaman.farahi @mrrd.gov.af
Farahi
Abdul Head of
Hakim AIRD 700037521 Hakim.hakimi @mrrd.gov.af
. Research
Hakimi
DrRafiq | p o carcher AIRD | 0700307400
Popal
AJ.mal. Head AIRD 707270778 Ajmal.shirzai @mrrd.gov.af
Shirzai
MRE
Samim Project MACCA | 705966407 | Samim.hashimi@macca.org.af
Hashimi Senior
Manager
MACCA,
Alan Chief of Charahi 700854330 Alan.macdonald @macca.org.af
Zanbaq, PO | 705966380
Macdonald staff
Box 520,
Kabul
Susan Dep
Program MACCA Susan.helseth@macca.org.af
Helseth .
Director
Abdul .
Projects 700442461
Quqdous Manager MACCA 705966425 Abdul.qudous @macca.org.af
Ziaee
Dr Moh Prpgram MACCA Haider.reza@macca.org.af
Reza Director
Dr. Aimal Chief of
o Quality MACCA aimal.safi @macca.org.af
Safi
Management
Moh. Project
Shafiq Cycle MACCA 705966401 | Mohammad.shafig@macca.org.af
Yousofi Manager
Head of
Hayatullah .. AIRD,
Haleemi Tr.al.n}n g MRRD 0700003371
Division
Barr Natural
y Consultant Resources 0706299126 bazzapound @hotmail.com
Pound .
Institute, UK
Anna Wood | Consultant GICHD 0706299125
0706288127
Head of +41 22 906 .
Ted Strategic GICHD 16 67 t.paterson @gichd.org
Paterson
Management +41
797698508

13 |Page




ANNEX FOUR: TRAINING OF SURVEY TEAMS IN LIVELIHOODS
ANALYSIS (ENGLISH AND DARI VERSIONS), INCLUDING SURVEY
CHECKLISTS

SUSTAINABLE LIVELIHOODS TRAINING
Afghan Technical Consultants Demining Training Centre, Kabul
30 May — 3 June 2010

The Mine Action Coordination Centre for Afghanistan (MACCA) and the Department
for Mine Clearance (DMC) are seeking to better understand the development
outcomes of demining. They plan to undertake community-level surveys on a periodic
basis to document these achievements and identify changes to policy and practice that
could further enhance the contribution that the Mine Action Programme of
Afghanistan (MAPA) makes towards Afghanistan’s development.

To initiate this process, the MACCA contracted the Geneva International Centre for
Humanitarian Demining (GICHD), working within the framework of the MoU
between the GICHD and the UN Mine Action Service (UNMAS), to assist on the
design and implementation of a pilot project.

A 5-day training workshop was held in Kabul for those who will implement the 3-
week pilot survey on the socio-economic impacts of mine action. The training was
attended by Afghan mine action Implementing Partners (HALO Trust, DDG, OMAR,
MCPA and ARCS), the DMC and the Afghanistan Institute for Research and
Development (AIRD - a part of the Ministry for Rural Rehabilitation and
Development, MRRD). The event was facilitated by international specialists in
sustainable livelihoods provided by GICHD, and by staff of the MACCA. Translation
was by the Head of Training from AIRD.

The objectives of the training were to:
* Understand the principles, approaches and tools to be used in the survey
* Practice the tools and skills that will be used in the survey
* Agree on teams, roles and logistics for the survey

The training successfully covered the following topics in the classroom and the field:

* The Sustainable Livelihoods (SL) approach5

* Principles of participatory surveys

* Sustainable Livelihoods Analysis tools (time line, maps, community profile,
focus group discussions, case studies of landmine/UXO survivors, gender
analysis, farming system diagrams and village vulnerability assessments)

* Quantitative data for the economic analysis of mine action

* Logistics of the survey

It is anticipated that the pilot survey will be conducted in 25 communities of Central
and Northern Afghanistan from 26" June — 15 July 2010.

® The SL approach fits well with mine action because it is an asset-based approach (and landmines/
ERW block safe access to assets) and it is effective at the community level (thus meshing with
Community Impact scoring used in mine action).
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Opening of the training workshop

Ted Paterson (GICHD) opened the workshop (with additional opening remarks from
MACCA, AIRD and DMC). Introductions were followed by a short presentation on
AIRD by Hayatullah Haleemi (Head of AIRD Training Division).

Project Objectives
The project has four main objectives:
1. To understand the outcomes and impacts from demining, and how to
improve these impacts through:
a. revisions to the criteria used to select priorities
b. adaptations to the priority-setting process
c. enhanced linkages with rural and community development
organisations
d. generation of a number of recommendations relating to community
liaison, handover procedures etc
2. To provide more complete reporting on the contribution made by the
MAPA to Afghanistan’s development to the Government of Afghanistan
(GoA) and donors
3. To ensure the MAPA can conduct similar surveys on a periodic basis, in
partnership with Afghan livelihoods experts
4. To inform the post-clearance survey efforts of demining operators and the
MACCA/DMC on quality at the development outcome level

These objectives will be achieved through a 3-week survey in June/July 2010 of about
25 carefully selected mine-affected villages in the Central and Northern regions of
Afghanistan by 4 teams of male and female surveyors supported by international and
Afghan social scientists.

Expectations of training participants

Group A

e The survey will tell us how many regions are cleared of mines, and how many are still
affected

e [t will provide ideas to the GoA and donors for appropriate development activities

e [t will tell us what plans people have for using the freed assets

Group B

e [t will indicate the satisfaction of people about the mine action processes

e [t will enhance donor fund-raising by providing evidence through the report and the
stakeholder workshop

e The survey will find out if people are satisfied with the prioritisation by Mine Action
(selection criteria and their application)

Group C (Women)

e It will identify how the freed assets are used — for what

e [t will show how sustainable peoples livelihoods are in the surveyed communities

e [t will tell us how the policies (of organisations, government...) are related to mine action
(e.g. victim support)
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Objective of the training
* To develop a common understanding of our task
* To agree on principles, approaches and methods to carrying out the survey
* To practice the tools we will apply during the survey
* To agree on logistics — where, how, teams and roles

=y .

Who is affected by mine action?

The participants were asked to brainstorm what types of people are affected by the
different activities of mine action (de-mining, stockpile destruction, mine-risk
education, victim assistance and advocacy):

WHO is affected by Mine Action? Children, those unaware of mines, farmers,
victims, shepherds, Kuchi nomads, women, IDPs/returnees, the military, drivers and
passengers on the paths and roads.

Participants were then asked what is affected by mine action. Their responses were
put into a table that corresponded to the 5 assets of the Sustainable Livelihoods
Framework:

Natural Assets Physical Assets | Human Financial Social
Assets Assets Assets

Agriculture Roads & paths Health Income Projects
Grazing Irrigation Well-being Employment
Water Housing Education
Forests/Woodland | Communication | Labour

Cemeteries

Power lines

Mining
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In the framework, these five assets are represented by the pentagon in the Figure

below:
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This pentagon represents what is going on inside the community, but the community
is also affected by external events e.g. shocks such as droughts, floods, earthquakes,
war, disease (of humans, livestock and crops), fire and volcanoes.

In additions to these shocks that affect the communities, the communities are also
affected by other outside influences that come from organisations, governments,
institutions, e.g. religion, laws, culture, policies (of Government and other
organisations), institutions, markets, immigration and projects.

All of these influence the livelihood strategies of households, which in turn affect
livelihood outcomes.

The above makes up the Sustainable Livelihoods Framework. This framework is a
good way to analyse what happens in a community, including the stresses between
different social groups and trends that are happening over time. The 11 tools that will
be used in the survey are designed to investigate different aspects of this sustainable
livelihoods framework.

Principles of participatory surveys

¢ The survey we will conduct is centred around people. They are the focus of

®
L4

the survey

The survey uses the Livelihoods Framework, which is an holistic framework
covering every aspect of people’s lives.
Communities are made up of different types of people (young, old; rich,
poor; men, women, children; farmers, shopkeepers, millers and hairdressers;
leaders, ordinary village members and survivors). We want to hear from each

group separately if possible.

We want to learn from people in mine affected communities. Listen to what
people say and record what you hear, not what you want to hear
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% We should obtain information from different sources using different tools to
get an accurate and consistent picture of the situation. This is known as
triangulation.

< We must be careful not to raise people’s expectations. We are not coming
with any benefits in the short term, although the report should lead to greater
awareness of their situation and may lead to development initiatives that
benefit their communities in the longer term.

« Each community is different (social and ethnic situation, history, access to

resources, leadership etc), so we must not assume anything. Keep an open

mind.

Be flexible. We cannot control who comes to meetings or what they say or

how they respond to us. Keep in good humour and look for a way around any

problems.

Be respectful of all the people in the community, regardless of age, sex,

ethnicity or religion

Be well prepared before you enter the community — defined roles and

responsibilities; materials ready.

Be careful with the information you collect. Record it neatly and

methodically. Ensure that every sheet has the date and the name of the village

on it.

®
%

®.
%

®
L4

®.
%

Wrap-up Day 1
The 3 break-out groups were asked to list 3 things they have learned during the day
and one thing they think they may have trouble with in the survey.

Learning points; Day 1

Group A

Learning points

e SL Framework

¢  Vulnerability factors

e Principles of participatory surveys — especially being well prepared and having respect for
all and learning from them

Challenge: Finding people who will give accurate information

Group B (Women)

Learning points

¢ SL Framework

e PRA principles

e People affected by mine action

Challenge: Behaviour and attitude of local people in communities

Group C

Learning points

¢ Now know the concepts of SL Framework

e Principles of participatory surveys; how to talk with people

¢ Lot of info about the survey that we are going to conduct (where, when , how, why)
e Learned about AIRD (history, objectives, activities)

Challenge: Shortage of time to do the survey well

18| Page




Tools for Sustainable Livelihoods Analysis

Introduction to a Community

a) Formal process: Through Provincial Governor and District officials. Permission
from the Governor is compulsory for AIRD. Need to balance requesting permission
and formalities with security concerns for teams in the field.

DMC, MRRD and MACCA will decide how to proceed.

b) Informal process in communities: This is to introduce the team to the community,
so that they know exactly who you are and why you are there and what is required
from the village.

Process: One person from the team should be assigned the role of introducing the
team to the first group of people met (probably a mix of village leaders and others).
Remember that you will also have to introduce yourselves (perhaps less formally) to
each new group of people met during the survey.

Content of the introductions

1. Who you are: introduce each person on the team
2. Why you are here: the purpose of your visit
3. What methods you will be using and over what time period

4. How the information will be used: in a report to MACCA, the DMC, the
Government of Afghanistan and donors.

5. What benefits might come to the community as a result of this survey: the
potential for development interventions from donors, NGOs or government.

6. Permission to work with groups of men, women, children and victims

from the community: ask if it is OK for the team to interact with community
members over the next 2 days
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Group work feedback on role play for Introduction to the Community

Group 1
Introduction was good; request to work with different groups was good. Team had
good level of patience and provided good information.

The objective and purpose was not explained clearly and there was no coordination
among team - many people talking, interference...

Group 2
Team raised expectations of the community by promising to hire person from
community; all members of the team talking at once

Conclusion

o Tasks should be divided within the team with a specific person leading the
introductions within team;

e Need to keep words at level of community - use common words; Acronyms not to
be used (e.g. UXO, MRE...)

e This introduction tool should only be about introductions, not about collecting
survey information — this comes in later tools.

t" FA.: ‘;

Time line

What is it?
 First tool to use after introductions.
* Time line is a picture or story of the history of the village.
* Itis usually an oral exercise, recalling important events/incidents, time gaps.

20| Page




Purpose

To get an overview of the history of the village.

To initiate thinking process in the villagers.

Guide to identify and analyse social and natural changes in the village.

Time line can help people explain their experience of landmines over time.
To help understand the feeling of people concerning the activities of MACCA
and mine action.

Process

Determine who to meet - It is important to involve different groups within the
community to get their different perspectives.

Meet small groups (4 — 6).

Get views of both women and men

Discuss the most important events in the community’s past — use guide
questions.

Use the information to prepare a historical timeline — decide time span.

Suggested questions for time lines related to mine action

When the area was mined? First and last times; By who; types of mine?
When first and subsequent accidents happened? How many? What injuries?
When the area was demined? When did it start? How long did it take? Which
NGO was involved?

When did MRE start — how often?

When did you start to use the cleared land; for what use?
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Maps
A map is a tool that helps us to learn about a community and its resources/assets

Mapping during the survey
*  Work with the community to draw a map of their village and surrounding area.
* Like with time lines, work with small groups (<8)

Key features needed on a map are:
e (Clear representation and exact borders of the area showing main features
(roads, rivers, buildings etc).
Direction of North
Mined areas.
Areas blocked or inaccessible.
Communication routes (roads, paths).
Minefield identification if possible (according to gazetteer)
Military installations
Residential areas
Health points
Mosques
Schools
Graveyards
Play areas (football fields...)
Resources
o Mines
o Agricultural area
o Water points
o Paths
o Mountain areas (forage, firewood)
e Resource use (what is each area used for, and how has this been affected by
mine action)
Which areas have been cleared and what are these areas being used for?
Land ownership (particularly for cleared land)
Key (symbols, colours)
Date
Title (village name)
Scale if possible
Contours to show hills/mountains

Additional prompt questions from participants
e How has the value of the asset changed due to mine action (e.g. the value of
the land in financial terms) — how has the price changed, or the value of the
production from the land?
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Community Profiles

Purpose of the tool: This tool starts to build up a picture of the character of the
village. How large is it, what activities and trades are there; what infrastructure is
there; what are the main external influences and periodic shocks on the village.

Process:
1. Start with a blank sheet of flip chart paper.
2. Draw a large circle on the paper with a marker pen. Say that this represents the
village.
3. Ask questions about the village, as follows, and note down the answers inside
the first circle:
- How many households are there in the village?
- What infrastructure is there in the village?
- What institutions are there in the village?
- What activities are there in the village?
- What are the main occupations of men?
- What are the main occupations of women?
4. Draw a second circle around the first. Say that this represents the outside
influences on the village
5. Ask questions about those outside influences, as follows, and note the answers

in the space between the circles:

- Are there any government programmes or initiatives that have affected
the village?

- Are there any NGO or donor programmes or initiatives that have
affected the village?

- What linkages do you have with neighbouring villages?

- Where do you market your produce?

- Where do you get inputs and food that you don’t produce yourselves?

- Do members of the community work outside the village? Where and
what type of work?

- What are the shocks that have affected the village in the last ten years
(flood, droughts, disease, pests, war, earthquake...)
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Focus Group Discussions

What is a Focus Group Discussion?

Focus Group Discussion is a method to gather information from a
homogenous group of 10-12 people.

A FGD helps assess and understand people’s feeling, attitudes, perceptions,
reactions, experiences and emotions.

Characteristics of FGDs

FGD is a semi-structured group discussion, not an interview.

Guided by a facilitator using prompt questions (that will be supplied to you) to
guide the discussion

Facilitator encourages interaction and discussions among the participants.
Prompt questions designed to focus discussion on a specific topic (landmines).
You will need to ask supplementary (probing questions) to get deeper
information

FGD collects qualitative information (not quantitative).

Process

Facilitator needs to familiarize himself/herself with the checklist of questions
provided and make sure they understand it

Identify the participants and take their names, sex, positions or occupations,
village, date

Ensure the materials needed for the discussion are available.

Select a suitable venue.

Plan facilitation process (roles, time etc).

Decide how to record the data.

FGDs use Semi-structured Interview techniques:

Use predetermined questions on a specific topic but allow new topics to be
pursued as the interview develops.

Interviews are informal and conversational but carefully controlled.

The facilitator needs to be an effective communicator (active listening...).

Role play for FGD/SSI — see Box below

Divide into groups
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» Use open questions where possible
* Use the 6 helpers in probing (who, what, when, where, why and how)

Feedback from role play on Focus Group Discussions

What went well?

Asked questions well; used the 6 helpers

“Leaders” were well prepared with a clear agenda (if people are pre-warned about
the coming of the team they will be prepared. If they are the Shura, then they will
already have discussed many issues and will have arrived at a common position
on them)

Asking all community members to confirm if what one says is also true for the
others

Good body language

Good clear voice of questioner

Good flowing conversation

What didn’t go so well?

The “Leaders” will have a wider agenda than mines (health, schools etc) and will
try to divert the conversation to these other community priorities
Didn’t follow up some issues raised by the leaders (there is an area not cleared)

N.B. It is likely that in the survey, we will use FGDs with village leaders, women,
children and farmers.
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Focus Group Discussion Checklists

Focus Group Discussion checklist questions for village leaders:

1.

W

10.

11.

12.

13.
14.

15.

16.

17.

18.

19.
20.

What mine action activities have taken place in this village? Prompt to ensure
all activities covered, e.g. survey, clearance, mine risk education/awareness,
victim support.

What was your involvement in each of these activities?

Were you involved in the prioritisation of these activities for your village?
For each activity, describe what went well and what did not go well? (prompt
for ideas on coordination, coverage, selection of beneficiaries, etc)

What have been the benefits of mine clearance? (Note you may need to
prompt about the different assets freed by mine clearance — crop land,
grazing land, building land, water resources, roads and paths etc). Is it
possible to divide the answers into direct & indirect benefits?

How was the land allocated after clearance? Do you think the method was fair
on all, especially the poor?

What have been the benefits of mine awareness education for your
community? Can you give examples? (Ask specifically about any benefits for
men, women and children)

Have any members of the community been affected by mine or UXO
explosions (who, when, what was the damage to people or property)

Have any members of the community benefitted from victim support — in
what way? (Ask specifically about any benefits for men, women and children)
What development plans are ongoing, or have been proposed, for your
village.

Do any of these plans relate specifically to the mine action activities that
have been undertaken?

What local organisations/institutions exist for supporting development and
welfare in the village?

What are the strengths and weaknesses of these organisations?

What three things would you do to improve the village for the benefit of the
whole population if you had the chance?

In relation to mine action activities, do you think your village has been
adequately supported (ask for an explanation)

Do you know of mine action activities being undertaken in neighbouring
villages (identify which village and list the activities)?

Do you know of villages that need mine action support but have not yet
received support?

Are you aware how villages are selected for mine action activities — describe
the selection process if possible?

Do you think the selection of villages was fair?

What additional points would you like to make about mine action in your
village, or generally in Afghanistan

FGD checklist questions for children

1.

Please tell us what you know about mines (what is a mine, do you know what
to do if you find a mine?)
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2. From where did you get this information about mines (Prompt for answers
which may include — from family, school, posters, NGOs, friends, other
sources?)

W

Are there mines in your village now? If yes, then where?

4. Have any mines been removed (destroyed) in your village. If yes, where were
these mines and who destroyed them? From where did you get this
information?

5. How has mine clearance made a difference to your life (prompt for
information about play, work, school, friends, family, freedom, etc)

6. Has anyone (child or adult) in your village been injured or killed by a
landmine? Tell me about this person — who are they, what were they doing
when they were injured?

7. Do you feel safe from the threat of mines?

8. Do you feel free to go anywhere in the village, without restriction?

FGD questions for women

1.

W

10.
11.

12.

13.

14.

15.

What mine action activities have taken place in this village? Prompt to
ensure all activities covered, e.g. survey, clearance, education/awareness,
victim support.

What was your involvement in each of these activities?

For each activity, describe what went well and what did not go well?
(prompt for ideas on coordination, coverage, selection of beneficiaries, etc)
What have been the benefits of mine clearance to you and your family?
(Note you may need to prompt about the different assets freed by mine
clearance — crop land, grazing land, building land, water resources, roads
and paths etc). Is it possible to divide the answers into direct & indirect
benefits?

How was the land allocated after clearance? Do you think the method was
fair on all, especially the poor?

What have been the benefits of mine awareness education to you and your
family? Can you give examples? (Ask specifically about any benefits for
men, women and children)

Have any members of your village benefitted from victim support — in what
way? (Ask specifically about any benefits for men, women and children)
What development plans are in place, or have been proposed, for your
village and do any related specifically to the mine action activities that have
been undertaken?

What local organisations/institutions exist for supporting development and
welfare in your village?

What are the strengths and weaknesses of these organisations?

What three things would you do to improve the village for the benefit of the
whole population if you had the chance?

In relation to mine action activities, do you think your village was
adequately supported (ask for an explanation).

Do you know of mine action activities being undertaken in neighbouring
villages (identify which village and list the activities)?

Do you know of villages that need mine action support but have not yet
received support?

Are you aware how villages are selected for mine action activities — describe
the selection process if possible?
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16.

Do you think the selection of villages was fair?

FDG questions for artisans (or specified livelihood group, e.g. merchants,
farmers, etc. as relevant)

1.

W

10.
11.

12.

13.

14.

15.

16.

What mine action activities have taken place in this village? Prompt to
ensure all activities covered, e.g. survey, clearance, education/awareness,
victim support.

What was your involvement in each of these activities?

For each activity, describe what went well and what did not go well?
(prompt for ideas on coordination, coverage, selection of beneficiaries, etc)
What have been the benefits of mine clearance to you and your family?
(Note you may need to prompt about the different assets freed by mine
clearance — crop land, grazing land, building land, water resources, roads
and paths etc). Is it possible to divide the answers into direct & indirect
benefits?

How was the land allocated after clearance? Do you think the method was
fair on all, especially the poor?

What have been the benefits of mine awareness education to you and your
family? Can you give examples? (Ask specifically about any benefits for
men, women and children)

Have any members of your village benefitted from victim support — in what
way? (Ask specifically about any benefits for men, women and children)
What development plans are in place, or have been proposed, for your
village and do any related specifically to the mine action activities that have
been undertaken?

What local organisations/institutions exist for supporting development and
welfare in your village?

What are the strengths and weaknesses of these organisations?

What three things would you do to improve the village for the benefit of the
whole population if you had the chance?

In relation to mine action activities, do you think your village was
adequately supported (ask for an explanation).

Do you know of mine action activities being undertaken in neighbouring
villages (identify which village and list the activities)?

Do you know of villages that need mine action support but have not yet
received support?

Are you aware how villages are selected for mine action activities — describe
the selection process if possible?

Do you think the selection of villages was fair?
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Case studies of survivors

Purpose of the tool: To have a short description (with a photograph if possible) of
the history of the incident and of the situation of the survivor, including any support
that they have received from any organisation or from their family or community.

Process:

1. Identify male and female survivors in the community (perhaps during the
introduction meeting with village leaders).

2. Interview the survivors — perhaps with their family if they are looking after the
survivor

3. Ask them about themselves — name, age, sex, marital status, occupation before
the incident, occupation now

4. Ask about the incident — when and where did it happen; how did it happen

5. What has happened since the incident — what support have they had; from who

6. Ask about their present situation — what do they do now; how do they cope

7. Ask about what they hope to do in the future, and what type of support would
be useful to them

8. Ask ifitis OK to take a photo (for women get a signature that it is OK to use

the photo in our report)
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Farming System Diagrams (FSD)

Farming system diagram needs to be made for only ONE family in the community.
FSD will help us understand the details of the farming system
FSD will also help us understand how farming and mine action is linked.

1. Location, date, family name to be recorded in one corner of the flip chart

2. House/family

3. Number of people in family

4. Age of family members, sex and occupation

5. Land area; Irrigated & non irrigated land

6. Crops produced on the land

7. Livestock — types, numbers and products

8. Use of products from the mountains and natural resources around house

9. Markets - what sold from livestock and agricultural production (including
horticulture and forestry (also what inputs purchased); what goes to household

10. How to get technical information about agric and livestock activities

11. Income from livestock and agric activities

12. Income from any other activities

13. Distance from markets

14. Transport to/from market

15. Opportunities for development
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Information

From other farmers
Radio

Market place
Friends

Income sources
Income as a nurse
From almonds
From onion

From trees

From cows

Livestock \ / |
2 cows & 2 calves (milk)
Donkey /
Chickens/
3 sheep

Cats/dogs

Market Name (family):
20 km by road Name Village:
Location:

Date: 1% June 2010

y 5 Jirib land (irrigated)
Crops
Wheat

Household
Man

Wife,

9 children (30 —
10 years old)

2 children work
on the farm

Onions

Potatoes

Shaftel (not translated?)
Gardens (almonds)
Carrots

A

Mountains
Fuel

Forests
and trees

Rainfed land

25 Jirib

Not used for 30 years because of
poor rains and security, and poor
income (doesn’t cover costs), also
Kuchi are disturbing crops
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Participant Observation
Process: Using your eyes to observe what is around you (the infrastructure, the way
people act, the production, the resources, the level of development...) to complement
information from the other tools.
Objectives:

a) Verification of the information from other tools

b) To find new information

¢) To find missing information

N.B. Don’t endanger yourselves looking for information.

Who should be observing? Particularly those in the team who don’t have a particular
task at any one time.

When? From as soon as you arrive in the community up to when you leave.
Observation is complemented by the photographic record.

Observation will be recorded in the village assessment (see tool below).

Gender analysis

Definitions from participants
e Gender is about men and women
e Gender is concerned with giving equal opportunity to both men and women

e Difference between men and women is sex, not gender.

Examples of gender issues: it is perfectly acceptable in UK for women to wear men’s
clothes, but not for men to wear women’s clothes. In the UK (some) men and their
wives do the same tasks in the house. In UK, by law, women have access to a share of
their husband’s assets. In some parts of Switzerland women weren’t allowed to vote
until 1970. These examples show that acceptable gender behaviour, gender roles,
gender laws and gender asset-access may differ between cultures and classes, and
over time.

Gender means the socially and culturally defined identities and behaviours
associated with men and women, boys and girls. Gender influences a persons’
roles, duties, responsibilities, activities, access to and control of resources. Gender
roles vary from society to society and change over time.
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Gender differentiation of roles according to participants

Who makes decisions? Who does the work?
Men | Women | Boys | Girls | Men | Women | Boys | Girls
Land prep | Yes In some | No No Mostly | Alittle | A No
places little
Planting | Yes Yes No No Yes Alittle | Yes No
Herding Yes Yes No No No No Yes Yes
Collecting | No Yes No No No No Yes Yes
water
Collecting | Yes Yes No No Yes No Yes No
firewood
CDC 7% ? ? ? ? ? ? ?
Path Yes No No No Yes No No No
repair

* no consensus

These gender roles affect people’s exposure to risk of landmines and UXOs.

People’s behaviour can affect the local economy (e.g. if risk of mines stops collecting
firewood then price goes up. Similarly if the mines are cleared then firewood access

might increase and become cheaper or more used).

So: Who (i.e. which socially differentiated group) is more at risk from landmines
and UXO, and who is benefitting from mine action and how?

34|Page




Village Assessment

Purpose: To assess community vulnerability according to the level of assets in the

village.

Process:

1. This tool brings all the members of the team (men and women) together after

they have been to the village.

2. The team discusses what they have seen in the village, including what has
impressed them and what has concerned them (i.e. the village strengths and

weaknesses).

3. The team then gives a score to each of the 5 assets, and an explanation of the
reason for that score, as in the example below (from Bamyan Province)

Optimum livelihood situation in the Village

Social capital: Working well in
groups; good governance of group;
good linkages; good relationships in
village; ability to monitor activities
and improve; sharing experiences.

District: Panjab, Bamyan
Province

Village: Pushta Ghurghuri

Date: 23/10/05

Natural capital:
Improved productivity;
more farming options;
better natural resource
management; less
vulnerability to natural

Human capital: Better
skills and knowledge;
improved literacy; better
health; better security,
more “voice” and
empowerment of poor and

disasters; improved food
security

women

Physical capital: Better

available to members

infrastructure; better facilities

Financial capital: Improved
income; better financial
management; access to credit;
employment opportunities;
reduction of debt; savings

Livelihood Asset

Description of situation

Score 1-5

good)

Social capital

Working well in groups, good linkages and

good relationships, ability to monitor the 5
activities of their village

Human capital Low knowledge & skills, low literacy, 3
Very poor health situation

Financial capital Low income, no credit, low employment 2
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opportunity

Physical capital Poor infrastructure, few facilities

DO | —

Natural capital Low productivity, low natural resources

This tool is used after we leave the village: At the end of a day’s survey the team sits
together to discuss what information they have collected from the day — this
information can be structured in a particular way using the livelihood pentagon, as
above (human, social, physical, financial and natural assets). According to the
findings from the survey, we can score each asset as 1 — 5 and display this on the
pentagon as a different length line. A line from the centre of the pentagon to the
outside means that this is a very strong asset in the community and is scored 5. Lower
scores are shorter lines.

This is a good way of visualising the comparative strength of different assets within a
community and summarising the findings from the survey.

A low score indicates where there is a potential problem and where development
support can be targeted.

Quantitative economic information (Ted Paterson)

SL Framework provides good descriptive (qualitative) information about
communities. But it doesn’t give numbers (quantitative) data. We need both
qualitative and quantitative information. Quantitative data is easy to measure, but
doesn’t necessarily provide the most important information.

In mine action we have a lot of quantitative data (e.g. Sq m cleared and number of
mines destroyed). These are necessary, but the most important things (is life better for
the people, and how can we make life better?) are much harder to measure.

In our survey we want to collect some quantitative information that is easy to collect.
These will help us answer the question: “What has happened as a result of mine
action?”

e.g. because of mine action x ha of agricultural land has been made available that was
previously unavailable. We need to know this, but we also need to know why it has
happened in a particular way (a combination of circumstances that need to be
described using qualitative information).

Why are there good outcomes (strong benefits to a lot of people) in some villages and
not in others?

Collect the same type of data that the LIAT teams have been collecting:

e How many ha are farmed;

e  What is the production;

e  What is the value of that production;

¢ How many livestock are grazing on the land?
This will enable us to do an analysis at the end of the survey. It also provides a
confirmation of the descriptive information that is collected through the PRA tools.

36|Page



¢ How much is the land worth?
¢ How many houses have been built on the cleared land? How much are they
worth?

Prices, quantities, areas are what we want from the FGDs and other tools.

We will NOT measure the land, or count the sheep, but we will ask people during the
FGDs and other tools.

We need at least 10 examples of quantitative information. That will enable us to train
LIAT teams in the collection of quantitative information that describes the tangible

benefits of de-mining.

The quantitative data sheet used to collect this information follows:
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Livelihood survey: Quantitative data sheet

Village

Date

Team

Question to community

Answers

When were mines laid in your community (year):

How many minefields were there in your community:

When were mines cleared in your community (year):

What was the total area of minefields cleared (ha or
jirib):

What was the total number of mines cleared:

How many people were injured by mine accidents
before clearance:

How many people were killed by mine accidents
before clearance:

What livestock were killed before clearance (type and
number)

What property was destroyed before clearance (type
and number):

How many people have been injured by mine accidents
since clearance:

How many people have been killed by mine accidents
since clearance:

What has the cleared land been used for (or what will it
be used for in the future); [e.g. crops, livestock grazing,
housing...]:

Are there any minefields left in your community; if so
what type/ area / number / location:

What was the value of the land before clearance (Afs
per jirib):

What is the value of the land now (Afs per jirib):

Are there problems with UXOs (ERW) in your
community, if so what:

What else is the land being used for [ e.g. stone, bees,
forestry, collection of fuel wood, medicinal plants] that
it wasn’t used for before clearance:

What is the financial value of these additional benefits
(Afs):

What crops/ livestock are produced on the cleared land:

What is the yield of crops per jirib:

What is the sale value of the crop per jirib:

What number of livestock use the cleared land:

What is the sale value of the livestock products (live
animals, meat, milk, eggs, manure, wool...) for the
number given:

How many houses or other buildings have been built
on the cleared land:

What is the value per house:

What other resources have been made available
because of demining (water, paths, roads, play areas...)

What is the financial value of these benefits if you can
estimate them:

What other benefits have come from mine action
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Field practical in Tapa Bibi Maho area of Kabul
(Wednesday 2" June 2010)

Team Activities

Team doing activity Activity Role of others
Team A (OMAR) Introductions All others observing
Team B (DDG) Time line All others observing

Women divide off and men stay in their teams

Team C (HALO)

Community Profile

Other men observing

Team D (ARCS) Women

Map

Other men observing

Mens’ teams work separately

Team A Focus Group Discussion Separate
(Village Leaders)

Team B FGD (Men) Separate

Team C FGD (children) Separate

Team D Case Study of survivors Separate

Women (all together)

Introductions

Map

Community Profile
FGD

Case Study (14-year old

girl)

39 |Page




Difficulties encountered in the field process

- The community has many expectations; want something before next time or they
might not want to meet with them

- They have seen that their economic situation is quite good

- They weren’t clear about the purpose of the visit

- The women were not clear about precise dates during the time line

- The women related activities or events to things that happened in their homes, not
to calendar dates

Comments on the field exercise

1.

W

*

10.

11

13.

14.

We should send a letter to each community in the survey to explain
beforehand who is coming (how many), when (date and time) and for how
long and for what, and that we don’t need food or accommodation

Teams need to be clear before arriving at the community about what they are
going to do and the order in which they will be done, and who is going to do
what.

Introductions need to set out clearly the way in which we hope to work with
the community. Don’t be afraid of spending a little time over this, so that
everybody present is clear about why we are there, for how long, who we want
to meet. Can introduce the problem of mines in Afghanistan (land, water,
roads, houses...). Introduce the survey (25 villages in Kabul, Parwan and
Mazar) and how the information will be used. Ask if they have any questions
about us and our visit.

The time taken over each tool was very short. Need to go deeper into each
question using the prompt questions. Go slowly and don’t rush through the
questions

Guide the process more firmly and focus on the task (women)

Use the flip charts as a visual tool so that the information develops in front of
the community members (time line, community profile etc)

At the end, ask if the information is accurate

Encourage the participation of all the community members present

Add to the tools from information gathered in other interviews (e.g. to the
time lines when date-related information comes up)

Challenge inconsistent information. Make sure we know where information
comes from (record participants)

. Victim case study could be one on one interview so that victims don’t feel bad
12.

Every page (flip chart or notebook) should have the name of the village, the
team, the date and the community participants (not necessarily names but who
they are — shopkeeper, teacher, wakil...)

At the end of the village visit give the team leader all the information. He will
check that it is complete and each page has team, date, title and community
participants.

We need a method to keep the village information safe from loss or damage or
being mixed with other villages.
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Evaluation of the training

Average Score per individual (1-5) Criterion

score

(1-5)
4.4 4,5,5,4,5,5,5,5,5,5,5,4,4,5 1. Training venue
40 |3,4.3,5.4,4.4.5,3,4.5.4,3,5 2. Food and

refreshments

4.2 4,5,5,3,5,4,5,5,5,5,5,5,4,4 3. Content of training
4.4 5,4,4,4,5,4,5,5,5,5,4,4,4, 4 4. Field visit
3.6 3,4,5,2,4,4,4,1,3,4,5,4,3,4 5. Handout materials
4.6 3,5,4,3,5,5,5,5,5,5,5,5,5,5 6. Translation

7. Confidence in ability

4.1 4,5,4,4,5,5,5,5,4,3,4,4,5,4
to conduct survey

4.2 Overall score

1 = Very poor
2 = Poor

3 = Good

4 = Very good
5 = Excellent
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ANNEX FIVE: VILLAGES SURVEYED

Villages surveyed during the survey

No. ‘

Gazeteer names

Central Area

Alternative names

[

Qal'eh-ye-Khater

Qala Kather (Bibi Mahro)

2 Qala-i-Hashmatkhan Qala-e-Hashmat Khan

3 Kariz-e-Mir Karaiz Mere

4 Qala-i-Kashif Qala-e-Kashef

5 Rabat Dashti Rabath

6 Chaharikar Charikar (Abdi Bai)

7 Gudar Kara Bagh (Goder village)

8 Qal'eh-ye-Khwaja Kala Khuja

9 Chahar Asyab Chahar Asiab (Gul Bagh)

10 Suffokhail Shakararda

11 Ashrafkhel Kara Bagh (Ashraf Khail)

12 Gojurkhel Goger Khail

13 Sayad Baghram Said, Garacha
Northern Area

14 Sayghanchi Syghanchi

15 Gur-e-Mai Gore Mar

16 Mola Sultan Bashi Mullah Sultan

17 Shahr-i-Qadim Shahri Qadim

18 Dehdadi Sherabad

19 Ala Chapan Ali Chupan

20 Base Sokhta Base Sokhta

21 Sarwan Tepa Sarwan Tepu (Taza Omaid)

22 Hayratan Sharak Hyraton

23 Khwaja Burhan Khwaja Burhan

24 Qoch Nehal Quach Neha

25 Sheikh Mohammady Sheikh Mohammady

All teams started together in the Central Region, and completed 13 villages in that
Region before transferring to the Northern Region, in which 12 villages were
surveyed.

Each village was visited over two days to give time to employ all the tools specified.
At the end of each village survey the whole team (surveyors and social scientist) met
to review the information and the degree to which the tools could be successfully
applied, and to summarise the village status in terms of vulnerability.
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ANNEX SIX: IMPACT OF CLEARANCE BY VILLAGE

Table 6.1 Victims before and after clearance

Village names

Victims before

clearance according to
MACCA database

Victims before

clearance according

to villagers

Victims
after
clearance

1 Qal'eh-ye-Khater Not given (many) Many 0
2 | Qala-i-Hashmatkhan 7 7 including Kuchis 0
3 Kariz-e-Mir 6 25 0
4 Qala-i-Kashif 20 6 0
5 Rabat 10 20 0
6 Chaharikar 130 46 0
7 Gudar 42 42 0
8 Qal'eh-ye-Khwaja 14 65 0
9 Chahar Asyab 0 7 0
10 | Suffokhail 14 8 0
11 | Ashrafkhel 35 5 0
12 | Gojurkhel 2 15 0
13 | Sayad 40 40 0
14 | Sayghanchi 1 5 (names given) 0
15 | Gur-e-Mai 5 Many 0
16 | Mola Sultan Bashi ? 38 0
Shahr-i-Qadim 0 (1 mine
17 6 40 action staff
killed)
Dehdadi 0 (1 mine
18 2 2 action staff
injured)
19 | Ala Chapan 0 0 0
20 | Base Sokhta 0 0 0
21 | Sarwan Tepa 0 1 0
22 | Hayratan 9 2 0
23 | Khwaja Burhan 10 20 0
24 | Qoch Nehal 2 30 0
25 | Sheikh Mohammady 8 8 0
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Table 6.2 Asset Use Following Clearance

Village

Asset use after clearance / benefits from clearance

MEN

WOMEN

e Housing for elite
1 | Qal'eh-ye- *  Some agriculture
Khater e  Safety. Better life
¢  Picnic area
2 e Power transmission pylons
Qala-I- e Catch migrating birds for sale back to Women collect wood
Hashmatkhan their native country! Women graze animals
e Reduced threats to life
e Improved development
3 ¢ Increased value of cleared land Constructed school on
e  (Can use the land for agriculture (land is cleared area
Kariz-e Mir fertile) or houses Crop cultivation
4 | Qala-I- Kashif | ¢ Two market places with about 70 stalls
*  Crops Most houses had mines
5 * Gardens so residents migrated,
¢ Roads and houses but are now home since
Rabat ¢ Mosque and school next to demined road clearance
e Helped people use their own lands
e Increased agricultural products in the area
6 ¢ Increased numbers of livestock
e Reduced threat to life
Chaharikar e  Development has been encouraged
7 e  Wheat, fruit, grapes and fuel wood.
Gudar e Livestock grazing Path and playground
Women go to harvest
8 | Qal'eh-ye ¢ C(Cleared land used for mosque, petrol grapes and sell them in
Khwaja station, houses, gardens and agriculture the market
e Increased safety of the villagers
e  Military camp (commandos) not letting
9 people use the cleared land, but locals People able to move
were grazing their cattle and using the freely (and their
Chahar Asyab area as a passway livestock)
e Agriculture (gardens)
e Grazing
10 e  Footpaths
¢  Building materials (stone and mud)
Suffokhail e Houses, Football field Water
Cleared hills used for
® Increased agricultural and livestock agricultural activities
production Asphalted road under
1 e  Sand and stone sales from the cleared construction down the
area (employment for local people) hill
¢ Fuel wood and wild food collection from Nomads use land for
cleared area grazing, and are settling
Ashrafkhel * Houses, Cemetery near to the hill
e  Agriculture (want to rehabilitate gardens)
12 e Grazing
e Houses being built
Gojurkhel e  Roads/paths
13 | Sayad e Agriculture (flooded at time of survey)
14 e Grazing (NB some areas are being de- Gardens
Sayghanchi mined still) Sight seeing and picnics
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Village

Asset use after clearance / benefits from clearance

MEN

WOMEN

Plan is to grow pistachio trees on the
pasture land

Agriculture

Stones and soil

Swimming and picnics
for people from Mazar
Fuelwood

15

Gur-e Mai

Football and Volleyball (in castle
grounds)

Storage

School next to site is safer

16

Mola Sultan
Bashi

Agriculture

Grazing (NB still have mined areas)
Gardens still not cleared of mines (owner
prevented clearance)

Picnics
Grazing

17

Shahr-i-Qadim

Fruit production
Soil extraction
Grazing

School, Shops

Children roam freely

18

Dehdadi

Sightseeing (castle) and play area for
children
Soil

Children play safely

19

Ala Chapan

Has helped area development

Has increased the number of residents in
the area

School, mosque and homes built on the
cleared area

Agriculture and gardens

20

Base Sokhta

Depot of government UXO was burned

and cleared

Government is using land for 1500 plots
for National Security staff to build their

houses

Same as for men

21

Sarwan Tepa

Grazing

Construction of the railway and the main
road

People settling here were IDPs

22

Hayratan

Railway station and tracks
Grazing

Fuel

Power lines

Homes, Mobile phone mast

23

Khwaja
Burhan

Grazing

Mobile phone masts

Safe use of graveyard

Safe attendance of horse sports

24

Qoch Nehal

Decreased mental stress for local people
(same for almost all villages)

Wheat production on the cleared area (20
tonnes for 3 people from rainfed land)
Houses

Paths, Horse sports

Grazing (2000 animals)

25

Sheikh
Mohammady

Private land cleared and factory re-started
production (cleaning and sorting of
sultanas). Also toilet paper factory

100 homes built on
another cleared area.
Silo cleared and park
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Asset use after clearance / benefits from clearance

Village MEN WOMEN

started. 200 families (from outside the built near silo
local area) employed

Table 6.3 Survivor Support

Village Survivor support, Survivor support,
MEN WOMEN
1 Male survivor receives 700 Afs per Woman survivor receives no
Qal'eh-ye-Khater | month from government support
2 Qala-I- ICRC (artificial limbs) and government
Hashmatkhan support (700 Afs/m) No support to women victim
Hospital care in Afghanistan and
abroad.
3 Support for sustainable livelihood
(7000 Afs/year from government plus
Kariz-e Mir support from Red Cross) Not reported
Government support (700 Afs/month
4 per victim) — but beneficiaries not
Qala-I- Kashif happy with that amount
ICRC supported victims with prosthetic
limbs
5 Some victims supported with
government cash (others not), but not
Rabat happy with amount No support to female victims
6 Medical support.
Chaharikar
7 Free medical treatment, but no financial
Gudar support
8 Qal'eh-ye Rahimani Foundation supporting No support for female victims
Khwaja victims with money. Also government | (paid own hospital fees)
An NGO has supported victims (2500 —
3000 Afs per 3 months), but left after
some time.
9 Government (Ministry of Victims and
Martyrs) supported with 7000 Afs/year.
ICRC provided artificial limbs and also
foodstuffs (wheat, rice and oil).
Chahar Asyab Free medical care in Kabul No support
10 | Suffokhail Artificial limbs and hospital treatment | No support to women survivors
Medical support provided
11 ICRC has provided some loans to those | Emergency treatment free; no
Ashrafkhel handicapped by mines financial support
12 Artificial limbs (ICRC) and
Gojurkhel government (700 Afs/m) No support
13 Free medical treatment
Sayad No financial assistance
IRC supported with artificial limbs
14 No support for the victims in this
Sayghanchi All victims have moved to the city community
15 Victim support by government (700
Gur-e Mai Afs /month)
16 Mola Sultan No victims (victims have moved to
Bashi cities; they had been provided with No support for female victims
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Village

Survivor support,

MEN

Survivor support,

WOMEN

artificial limbs). Financial support —

4000 Afs/m
Given hospital care, limbs by IRC and
17 financially supported by MOLSAMD
Shahr-i-Qadim (7000/m)
Hospital treatment; IRC gave
18 artificial limb; no financial
Dehdadi Supported by MOLSAMD support
Medical support only (no victims in the
19 village; any victims actually came from
Ala Chapan another area)
20 | Base Sokhta No survivors No survivors
21 | Sarwan Tepa No survivors No survivors
2 ICRC- limbs
Hayratan Government — cash No survivors
Artificial limbs from ICRC. Some
23 support from NSP, but nothing from
Khwaja Burhan government No survivor support to females
24 | Qoch Nehal Supported medically after the incident
25 Sheikh
Mohammady Government support of 300 Afs/m No victim support

Table 6.4 MRE for men, women and children

MRE
CHILDREN
1 Qal'eh-ye-
Khater Done Done
) Qala-I-
Hashmatkhan | Effective Effective Effective
Women know about
3 mines, which has Successful, especially for
Kariz-e Mir helped reduce accidents | children
4 Close to city. Lots of
Qala-I- Kashif | MRE. Low risk Effective
Effective with most
5 people knowing
about mines. Done 7
Rabat times
MRE teams have
6 struggled.
Chaharikar Reduced explosions Good MRE for children
7 | Gudar Done Done Done
Good knowledge of
] MRE (taught in Good knowledge of MRE
Qal'eh-ye schools, mosque and | Women know about (taught in schools,
Khwaja homes) mines mosque and homes)
Children had good
9 Effective- know about knowledge of mine
Chahar Asyab mines dangers
10 Effective, no victims
Suffokhail since MRE Want re-visit
1 Children have received
Ashrafkhel MRE; they know about
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Village

MRE
CHILDREN

mines and their threats

Effective, done three

12 times but want again | Women say they didn’t
Gojurkhel for returning IDPs. get to date
13 | Sayad Effective delivery Effective Effective
MRE present for 2
14 months in the
Sayghanchi community Provided Provided six times
15 Visual aids given to
Gur-e Mai Effective Effective children
Children have good
16 | Mola Sultan knowledge of mines (HT
Bashi Provided three times | Provided came 3 times)
17 Effective and
Shahr-i-Qadim | ongoing Effective
18 | Dehdadi Effective Effective Effective
Many MRE teams
19 have visited. Very
high awareness of
Ala Chapan mines Effective
20 Only 7 families. They
Base Sokhta are aware of dangers | Provided Provided
Done for all, but
women unaware of
21 where mines are as they | Done for all, including
Has been provided to | are several km from young children (7 years
Sarwan Tepa all village old)
2 Provided. Know Commercial place so
Hayratan about risks people were informed Provided
23 Khwaja
Burhan Good MRE Provided Provided 7 times
o4 Successful in
Qoch Nehal reducing accidents
25 Sheikh
Mohammady Provided No MRE for women
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ANNEX SEVEN: TABLE OF DEVELOPMENT OPPORTUNITIES BY
VILLAGE

Development priorities for the 25 villages surveyed

Village Development priorities
1 Qal'eh-ye-Khater | 1. Facilities for Primary School; 2. Employment
) Qala-I- 1. Road; 2. Safe drinking water; 3. Clinic
Hashmatkhan
3 Kariz-e Mir 1. Electricity; 2. Water for drinking
4 Qala-I- Kashif 1. Roads; 2. Water; 3. Refuse collection
5 Rabat 1. Clinic; 2. Vet clinic; 3. Roads; 4. Centre for women
6 Chaharikar 1. Clinic; 2. Well; 3. Roads; 4. Electricity; 5. Literacy classes for
women; 7. Assistance for survivors
7 Gudar 1. Clinic
] Qal'eh-ye 1. Clinic; 2. Solution to high water table; 3. Health education and
Khwaja literacy for women
9 Chahar Asyab 1. Electricity
10 Suffokhail 1. Water for irrigation; 2. Vocational training; 3. Bridges (2 large and
19 small); 4. Water course repair; 5. Education for women
11 Ashrafkhel 1. Electricity; 2. Clinic; 3. Schools
12 Gojurkhel 1. Clinic; 2. Irrigation canal rehabilitation; 3. Electricity; 4. School for
girls; 5. Literacy courses for women
13 Sayad 1. Schools; 2. Clinic; Drains; 4. Drinking water; 5. Small bridges
Sayghanchi 1.Irrigation canal repair (needs serious engineering input to stop it
14 undermining the main road)
2. Bridge; 3. Clinic;
4. Electricity
15 Gur-e Mai 1. Female teacher; 2. Tailoring facility; 3. Clinic; 4. Completion of
clearance of cluster bombs; 5. Restitution of irrigation canal
16 Mola Sultan 1. Electricity; 2. Literacy and tailoring courses for women; 3. Clinic; 4.
Bashi School; 5. 6 culverts; 6. Bridge
17 | Shahr-i-Qadim Not given
18 Dehdadi 1. School; 2. Electricity; 3. Water; 4. Rehabilitation of mosque
19 | Ala Chapan Not given
20 Base Sokhta 1. Drinking water (from Mazar, or from hills or from wells); 2.
Electricity; 3. Roads within compound
1 Sarwan Tepa 1. School (there is a madrassa); 2. Clinic; 3. Fertiliser; 4 Irrigation
water
2 Hayratan 1. High school (land given by community); 2. Clinic; 3. Women’s
project (sewing or poultry etc)
23 Khwaja Burhan 1. School (and madrassa); 2. Clinic; 3. Electricity; 4. Bridge; 5.
Women’s shura; 6. Literacy courses for women
24 Qoch Nehal 1. Clinic; 2. Wells; 3. Streets; 4. Electricity; 5. Irrigation water; 6.
Assistance for the disabled; 7. Completion of decontamination
Sheikh 1. School; 2. College for women; 3. Clean drinking water; 4. Refuse
25 .
Mohammady disposal
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ANNEX NINE: ASSESSMENTS OF THE METHODS USED BY THE

SURVEY TEAMS

Assessments of the survey process were conducted with the teams at the mid-point of
the survey and again at the end of the survey. The results are presented below:

A. Mid-survey assessment (6 July 2010)

Process

Sitin 5 groups (Teams A, B, C, D and women). In these groups score five questions
1-5, where 1 = very poor, 2 = poor, 3 = OK, 4 = good and 5 = very good.
1. Your understanding of what you are supposed to do (the objectives of the
survey, the tools and how to use them, your roles in the survey)
2. The time available for the work (2 days per village)
3. The logistical arrangements (transport, accommodation, communication,

coordination)

4. Cooperation from the villages
5

The quality of the information collected

Results of the mid-point assessment by the 5 teams (A, B, C, D and women), 6" July

Question Team A | TeamB TeamC TeamD Women | Comment

1. Your

understanding

of the survey 5 5 5 5 5 All teams are confident

objectives and that they know what to

tools and your do, and what their roles

roles are

2. The time

available for the

work (2 days > > > > > Time is right; not too

per village) long or short

3. The logistical

arrangements

(transport, Logistics are good, but

. 5 4.5 5 5 5

accommodation, some teams need phone

communication, cards. Also need time to

coordination) discuss between teams

4. Cooperation Good cooperation except

from the in a couple of villages

villages (once because female

4 5 4 5 4 team member was

inappropriately dressed;
once because Wali was
not present)

5. The quality of Teams noted some

the information discrepancies between the

collected secondary information
and the information given

4 4 4 5 3 in the community, or .

between respondents in
the community. Need to
identify the most reliable
source and use that
information.
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B. End of survey assessment (13" July 2010)

Process: In teams, a) discuss and critically assess the tools used in the survey for their
usefulness in contributing to the project objectives; b) discuss how confident you feel
to conduct similar surveys in the future:

a) Assessment of survey tools

Comment Score (1-5) Tool
Important tool so that the community is
aware who we are and what we propose to do
Some respondents did not have precise
information (especially women). Some 4.5 Time line
questions repeated in the FGD
Useful to link livelihoods to cleared/un-

5 Introductions

cleared areas > Map
Useful to understand status of the village and .
. . 5 Community profile
links to outside
Some questions are repeated in the FGD.
Some questions not very clear and difficult to 45 Quantitative data

answer (e.g. what is the monetary value from
the benefits of mine clearance)

Appropriate number of questions for the
different groups. Could have had FGD
around different subject areas (e.g. 5 Focus Group Discussion
MRE/VS). Some people cross several groups
(village leaders also farmers etc)

Led to a comprehensive story of the survivors

. 5 Case studies
history and prospects
Will add value to the report, especially for
those with no knowledge of Afghanistan. But 5 Photographs

very difficult for women, and could have
repercussions if women’s photos are used.
The tool was modified from the original
model. It was done separately by men and by
women, and done with the village. More 5 Village assessment
transparent and also allows for
correction/confirmation

b) In teams, assess the level of capacity within the teams to conduct similar
surveys in the future

Question Response of survey teams

Do you feel confident in using all of the survey tools? Yes
Do you (as a mixed men and women team of IPs, AIRD and LIAT) | Yes
feel that you could design, implement, analyse and report a similar
survey in another Province?

Could you (as a team) train other teams in the survey methods so Yes

that they could work alongside you on a future survey?

Is the reference material provided sufficient to help you design, Yes, but need to add the
implement, analyse and report future surveys Quantitative Data sheet
What more (e.g. training, backstopping etc) do you need to be able | Nothing further needed if it
to conduct additional surveys? was a simple repeat of the

same tools and methods, and
if AIRD would be there in the
field to support
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ANNEX TEN: POWERPOINT PRESENTATION OF FINDINGS
KABUL, FEBRUARY 2011

LANDMINES AND LIVELIHOODS
IN AFGHANISTAN

February 2011

T
% &\ e Action Coordination Centre
o, ¢ of Afghanistan

1 —

Presentation content

m Objectives of the presentation

m Objectives of the project
= Methods
= FINDINGS

m Conclusions

Landmines and livelihoods: Kabul
February 2011
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Objectives of the presentation

m Provide feedback on the findings from the
survey

m Confirm the findings

m Provide a basis for discussion of the
usefulness of L&L in conjunction with other
survey/QA tools

m Basis for short presentation to
government/donors on Wednesday.

Landmines and livelihoods: Kabul
February 2011

Objectives of the Project

Understand the development outcomes of mine action
at community level
Provide evidence for recommendations on:
criteria used to select priorities for mine action
adaptations to the priority-setting process
enhanced linkages with rural and community development
organisations

m Report to the (GoA) and donors

m Develop capacity in MAPA and AIRD to conduct
further surveys

Inform internal and external QA on quality at the
development outcome level

Landmines and livelihoods: Kabul
February 2011
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Team formation
4 teams of 5 people each (AIRD/Int. social scientist, LIAT,
IP man and woman, driver) + DMC + MACCA.
IPs were OMAR, DDG, HALO Trust, ARCS.

Landmines and livelihood
February 2011

Team formation
4 teams of 5 people each (AIRD/Int. social scientist, LIAT,
IP man and woman, driver) + DMC + MACCA.
IPs were OMAR, DDG, HALO Trust, ARCS.

Landmines and livelihoods: Kabul
February 2011
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Implementation and reporting process

m Survey: 25 villages in Kabul, Parwan Balkh
and Samangan Provinces (selected by

AMACS/1IPs against a range of criteria)
m Recording of information
m Translation and analysis of information
m Draft report
m Stakeholder meetings

= Final report

Landmines and livelihoods: Kabul
February 2011

Survey locations

MARA MISTORICAL ACHIIVEMENT SINCE 1990 UPTO END OF SEPTIMOLR 3009

Legend
Cleared Hazards
Hazards
Province

District

Landmines and livelihoods: Kabul
February 2011
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Methods used

m Approach: Participatory, community-centred

survey based on Sustainable Livelihoods framework

Sustainable livelihoods framework

Key

H = Human Capital
N = Natural Capital
F = Financial Capital

§ = Social Capital
P = Physical Capital

LIVELIHOOD ASSETS
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Tools used

Secondary data (e.g. MAPA Annual Report, database)
Introductions

Time-Line

Village maps

Community Profile

Quantitative data sheet (questionnaire)

Focus Group Discussions

Case studies of survivors

Farming system diagrams for individual households
Photographic record of activities, benefits and context
Qualitative assessment of each community

Landmines and livelihoods: Kabul
February 2011
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Introductions, Time Line, FGD...

Women participating in the tools

w7~ m

80|Page



X \ *

Date IS-e6-z0la TZD
Co wum‘\\-y Map oF Dashb-i-Raba wlagy Parusan Poviug
N [ To charikar 2w o T

Maps

L]
0 h @avabaghi .\\ t o
N I showing
BagrawsDow Savak. ™ Z) hirpery o

FITT7 I II I T 77T q/ 77 7 77T ITETIL
(o] e { B PR
l Agvicot bl comfas it Shecod Cin\t Sches)

(= pokramg facilities and

s e s | .

e (2 ;ﬁ‘({@,\g S%iaalll location of
| {

Gorde 25 ]
I cleared and

village

—

Utealed R,
e
ht /4]
LR e

un-cleared
hazards

L:ucl-rrv)f u'-:vr'

AQH Land 1

Is: Kabul

Preliminary findings

Landmines and livelihoods: Kabul
February 2011

8l|Page



Mine/UXO clearance process

m Different threats (AP/AT/UXO — often a mix)

m Different lengths of time (Soviet, Mujahadeen,
Taliban)

m Different locations: hilltops, watercourses,
roads, buildings, crop-land

m Concentrated (MF) or dispersed (BF or cluster
bombs — e.g. Gur-e-Mai)
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Who’s land?

m Government, communal or private land

m Restitution or appropriation — no follow up

Landmines and livelihoods: Kabul
February 2011

Worth it in the end!

m From application to mine clearance starting took
10 years in Kariz-e Mir

m From starting to fully cleared took 9 years in
Rabat

m BUT villagers generally pleased with the conduct

of mine-action personnel and the benefits
brought to their community

m Where demining is incomplete they want them
to continue to completion

Landmines and livelihoods: Kabul
February 2011
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Perceptions of safety

= Women concerned for safety of children and men.
“The benefit of demining is that we feel safe; if our children go
out, or onr husbands go to work, we feel relaxed because they are
safe.” Woman in Ala Chapan

= No community members killed since clearance

m Discrepancy between MACCA and villager’s casualty
tigures

Children able to go to school and play safely (but often
collect scrap metal)

Men receive information directly, so best able to judge
safety

Trust shown by quick use of cleared assets

Landmines and livelihoods: Kabul
February 2011

Clearance enables people to...

Return home from within and outside Afghanistan
Re-build homes, businesses and communities
Access and improve their gardens

Access grazing land for villagers and nomadic Kuchis

Access fuel and wild food, & stone, sand and soil for
building from the mountains

Build mosques, schools, telecom masts, cemeteries and
b b b
petrol stations

m Use paths/roads for access, recreation and sport
m Use cleared battlefield used for markets/shops
m Undertake major infrastructure projects (e.g. the Hayratan

railway line)

m Open new or re-furbished factories
m Repair watercourses
® Build new settlements for displaced people (Sarwan Tepa)
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Rabat: grapes on
demined land

Landmines and livelihoods: Kabul
February 2011

Base Sokhta: 1500 houses for National Security staff

Landmines and livelihoods: Kabul
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Gujer Khail — upgrade to higher value agriculture

Landmines and livelihoods: Kabul
February 2011

Gore Mar: Recreation

Landmines and livelihoods: Kabul
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Khwaja Burhan: Phone masts, grazing and recreation

R4

Landmines and livelihoods: Kabul
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Benefits of clearance

®m Men emphasise productive opportunities plus
the infrastructure installed to date.

= Women emphasise the safety and recreational
benefits that give them peace of mind and a
better life for their children.

Landmines and livelihoods: Kabul
February 2011

Complaints

Military camp at Chahar Asyab on cleared land restricts
use by women. However, men graze cattle and use area
as a pathway.

Lack of development support from government or
NGOs is holding up the use of agricultural assets; e.g.
Sayghanchi needs engineer for water channel.

In a few cases, villagers are unhappy about unfair use of

cleared land:
m Land grabbing by a local politician in Qal’eh-ye-Khwaja
= Dominance of “people of power” in Hayratan

® Building houses for the “elite” in Qal'eh-ye-Khater).
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Support for survivors

We interviewed men and women survivors, and
some (wWomen) carers.

More men than women affected by mine accidents
due to greater exposure to risk

But disfigurement is devastating for women: “Now
you are injured I will take another wife”

Only one example of a female survivor receiving
financial assistance, while majority of men get
some assistance

Both men and women received free emergency
medical treatment (better available in large urban
centres)

Landmines and livelihoods: Kabul
February 2011

® 9 male survivors received
artificial limbs (mainly from
ICRC)

13 male survivors received
financial support (regular
payments from MoLSAMD;
on-off payments from NSP,

ICRC and Rahimi
Foundation)

MoL.SAMD rate is 700
Afs/month (US$15) — not a

living wage

Landmines and livelihoods: Kabul
February 2011

89| Page



Interview with mother of mine victim

Kariz-e Mir: Support to survivor to open shop
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Mine Risk Education

m Asked men, women and children their
knowledge of mines and UXO; what to do if
tind one; colours of stones and flags; status of
clearance

m All villages had received some MRE

® Men and children have had more MRE than
women

m Some villages have had MRE 6-7 times
m Happens in schools, mosque, homes

Landmines and livelihoods: Kabul
February 2011

MRE 2

m Not all children go to school; women have
restricted mobility

m Some visual aids (posters, leaflets, but only in 3
villages)
m Patchy coverage (especially for women and girls)

m Some women get information indirectly through

husbands

m Good recall about what to do and colour coding
of stones, even for children of 7 years old

Landmines and livelihoods: Kabul
February 2011
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MRE: Sarwan Tapu

- =
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Findings
Women & Girls
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Impacts of demining: women and g?rirls
m Women have different rolesand responsibilities to

men. Therefore different exposure to mine hazards.
® Women have different mobility to men. Therefore
different knowledge of hazards.

Direct benefits
® Migrants/IDPs able to return home
Gitls - access to school

n
m Access to gardens, grazing and fuel, and recreation areas
m

Words used by women: safety, security, moving freely,
relaxed, without worry, less anxiety about children’s safety
Indirect benefits
m Cleared land used for housing, mosques, schools,
markets/shops, water channels, telecom masts.

Landmines and livelihoods: Kabul
February 2011
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Capacity development of survey

teams

m One week theory and practical training
m Two recap days

m Roundup day, including assessment of capacity
gained during the survey

Landmines and livelihoods: Kabul
February 2011
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Capacity assessment

m Do you feel confident in using all of the survey tools?
® Yes
Could you implement a similar survey in another
Province?
Yes
Could you train other teams in the survey methods?
Yes

Is the reference material sufficient?
Yes, but need to add the Quantitative Data sheet

What more training and backstopping do you need to
conduct additional surveys?

Nothing further needed if it was a simple repeat of
the same tools and methods, and if AIRD is there
in the field to support.

Landmines and livelihoods: Kabul
February 2011

Capacity of teams to conduct similar surveys

m Logistics and equipment wete appropriate to the task

m Survey teams are technically able to repeat survey in other
locations with AIRD suppott in the field

= But:

= Need to further develop survey skills (especially probing, precision,
analysis and recording) to get more in-depth information

= Need to change women’s tools

= Women surveyors need practice in reacting to the answers they
receive and in obsetvation — to look around them and ask questions
relating to what they see as well as what they are being told.

= Report-writing was done by external consultant; need to develop
this capability locally

Landmines and livelihoods: Kabul
February 2011

B |Page



Changes to survey methods?

® Dealing with socially-differentiated groups: gender; age;
community role/profession; wealth/resources
m Questionnaires (short; specific) where PRA skills are
limited
m Objectives-driven methodology
(complementary set of tools, each contributing a different angle
on the sutvey topic e.g. economic return to mine-action

investment; citizen satisfaction; technical attainment of clearance
targets; community development assessment...)

More gender-specific set of questions for women (roles,
responsibilities, aspirations)

Landmines and livelihoods: Kabul
February 2011
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Highlights - process

®m Team of men, women, IARD, externals +DMC
m Training
m 25 villages in 2 Regions = Pilot

m Livelihood framework + range of tools =
holistic information

Landmines and livelihoods: Kabul
February 2011

Highlights - findings

= No community members killed since clearance
® Quick use of freed assets

= Range of benefits: productive; behavioural;
recreational

m Survivor support: gender bias
= MRE in all villages, but patchy across population

m Team confident in their own capacity, but capacity
and methodological gaps

Economic benefits — Ted
m Lessons for MAPA - Qudous

= Development opportunities: physical, educational,
vocational — after lunch

Landmines and livelihoods: Kabul
February 2011
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Development opportunities arising
from Mine Action

Types of opportunity
m Those mentioned by communities
m Major infrastructure projects

m Additional opportunities

Beneficiaries
m Men, women, children in the community

m Wider economic development

Landmines and livelihoods: Kabul
February 2011

Development opportunities

Each village is unique (e.g. size, access to
services; cohesion, organisational capacity)

Rapid use of assets due to confidence, hard
work and community cohesion

Things they can do for themselves
Things they need help with

Things that have to come from outside

Landmines and livelihoods: Kabul
February 2011
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DEYV. OPPORTUNITY (COMMUNITY PRIORITIES) # villages requesting
Clinic

Electricity

School

Safe drinking water/wells

Roads

Bridges and culverts

Literacy classes for women
Education for women

Rehabilitation of water courses
Water for irrigation

Tailoring facility (for women)
Assistance for survivors

Completion of clearance

Refuse collection/disposal
Drainage/solution of high water table

Employment: Facilities for Primary School; Rehabilitation of
Mosque

Womens shura; Fertiliser; Vet clinic, female teachers for girls

Development priorities for women

m Clinics (mentioned everywhere) and health education

Schools &/or teachers: primary & secondary for gitls
(mentioned almost everywhere)

Water for HH consumption & agriculture
Sanitation

Roads/access

Electricity

IGAs within home (contract carpet weaving good; sewing
tried in some areas but lack of marketing system)

m Literacy classes for women

N.B. Frustration with development organisations that
promise a lot and do nothing

Landmines and livelihoods: Kabul
February 2011
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Development opportunities

Physical asset development

Educational/vocational development
m Not a comprehensive or democratic process (like NSP)
m Major infrastructure projects
Not mentioned by communities

m Agricultural production - opportunity for para-
professionals (e.g. animal health)
m Access to credit (especially community savings and

credit groups)

Landmines and livelihoods: Kabul
February 2011

Trainee animal health para-professionals

e
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Development opportunities - Summary

Types of opportunity

m  Those mentioned by communities (physical,
educational /vocational)

Major infrastructure projects

Additional opportunities (e.g. ag

gricultural technology, credit,
para-professionals)

Beneficiaries

m  Men, women, children in the community
m  Wider economic development

Who does it?

A)  Things they can do for themselves

B)  Things they need help with

¢)  Things that have to come from outside

Landmines and livelihoods: Kabul
February 2011
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GROUP WORK

= Five Groups:
DMC
IPs — mine clearance
IPs — MRE
AIRD

. AMACs
m Time: Until lunch

= Reporting: 5 minutes presentation/group
after lunch

Landmines and livelihoods: Kabul
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GROUP WORK 2

= Group work questions for all groups to be
answered from your specific perspective

What information has come out of the L+L survey
that is useful to your organisation?

What is missing from the information presented
that could come out of an L+L type survey in
communities?

How can the L+L process be improved?

Tell us about anything that is incorrect or
misunderstood in what was presented.

Landmines and livelihoods: Kabul
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