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Urban area on outskirts of Kabul. The area suffered badly during the soviet 
occupation and the civil war. Many of the residents are returned IDPs and refugees. 
The contaminated area was on hills to side of the original residential area. The land 
was government land, but appears to have been acquired by private entrepreneurs 
from outside the community who have built “elite” housing on the cleared land. 
Residents feel that t       
 
 
Although close to Kabul, the area suffers from 30% unemployment and a lack of 
development projects. Most of the people are shopkeepers and poor people. About 5% 
are government employees. There is a primary school (but without any chairs), a 
poorly stocked clinic, some shops, drinking water and electricity, but there is little 
agricultural land or irrigation water. There is a local shura (community development 
council) and community relations are good. 
 
The area was contaminated with UXO and mines since 1993. They were a major risk 
to the community. These have been cleared by OMAR (according to MACCA 
database) and ATC (according to villagers) starting around 7 years ago and finishing 
about 2 years ago. 
 
Residences of the area are satisfied with the mine action conducted in this area. 
People feel safe from mines in the area now. According to the MACCA database there 
were no victims, but residents say that many people have lost their lives in mine 
explosions and some of them have lost different parts of their body. There are 2 
female mine survivors in the village and 2 goats and 1 cow have died due to mines.  

 
Mine risk education has been given.  
 


                


             
              

           




 



    


 















    





























Focus Group Discussion with Children  
(Qala-I-Hashmatkhan village) 

 
Q: Please tell us what do you (children) know about mines and what should you do when you 
find a land mine? 
A: Mines are very dangerous. We should inform village elders or demining agency if we see 
mines.  
 
Q: How did you get information on mines? 
A: The MRE team-taught us about mines. 
 
Q: Are there any mines in your village? 
A: Yes, there are mines in our village especially close to the cemetery on Zonbork Mountain,  
 
Q: Have the mines been defused in your village? If yes by whom and how did you come to 
know about it? 
A: Yes, on Zonbork mountain and Shirozada mountain, the demining team has  
destroyed mines. We have come to know about it through the demining teams. 
 
Q: How has demining affected your life? 
A: Previously, we could not go there because of mines. Now we can freely go for picnic in 
that area.  
 
Q: Has anyone been wounded or injured by mines? 
A:  Yes, people in our village have lost their lives and have been injured by mines. 



    


 
Q: Do you feel secure? 
A: Yes, in the vicinity of the village we feel secure, but near the mountains we still have 
mines. 
 
Q: Do you freely roam around in the village with out any restrictions due to mines? 
A: We cannot roam near the mountains since there is still risk of mines. 
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Social Map Kariz-e Mir 
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Data from MACCA database 


 















 
     






















    

    


            












    



















    









    


Gender analysis 








































 



 



 









 















   






 



















 



 




























































 




























































    




Data from MACCA database 


 















     




















  
    
















    









           
      








            





             




 


 
 







    






 















  








































    












    







             
     

            


              



              
          






           













    







 















   






























 

    












  




           








    



            
           


            






    






 















     



























    

















    











 
         


            
           









    



            


             
     

















     





    






 















     



























    











            






    






         


              

             


      


             

              



              


          
             


              
     














     
              






    







 















     




 






















    













    











      
             

           
    

            

              
          
   


             


  



    



             


        
          
           


          


             
 
     












    



 
TABLE ONE: ASSET USE; DEVELOPMENT PRIORITIES AND VICTIMS 

Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

Central Region   

1. Qal'eh-ye-
Khater 

Housing for elite, 
some agriculture, 
safety. 

Better life Villagers feel that 
cleared land was 
not fairly 
distributed, but 
went to powerful 
entrepreneurs. 
 
Want: 1. Facilities 
for Primary School; 
2. Employment 

“Many” ? 

2. Qala-I- 
Hashmatkhan 

• Picnic area 

• Power 
transmission 
pylons 

• Catch 
migrating 
birds for sale 
back to their 
native 
country! 

• Women 
collect 
wood 

• Women 
graze 
animals 

1. Road;  
2. Safe drinking 
water;  
3. Clinic 

7 
(including 
Kuchis) 

0 

3. Kariz-e Mir • Reduced 
threats to life 

• Improved 
development 

• Increased 
value of 
cleared land 

• Can use the 
land for 
agriculture 
(land is 
fertile) or 
houses 

• Constructed 
school on 
cleared area 

• Crop 
cultivation 

1. Electricity;  
2. Water for 
drinking 

6 (but 
village 
women 
say 25) 

0 

4. Qala-I- 
Kashif 

Battle area. 
Cleared of 
UXOs. Two 
market places 
with about 70 
stalls 

 1. Roads;  
2. Water;  
3. Refuse 
collection 

20 (but 
villagers 

say 6) 

0 

5. Rabat • Crops 

• Gardens 

• Roads and 
houses 

• Mosque and 
school next 
to demined 
road 

Most houses 
had mines so 
residents 
migrated, but 
are now home 
since clearance 

1. Clinic;  
2. Vet clinic;  
3. Roads;  
4. Centre for 
women 

10 
(villagers 
say 20) 

0 

6. Chaharikar • Helped  1. Clinic;  130 0 



    


Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

people use 
their own 
lands 

• Increased 
agricultural 
products in 
the area 

• Increased 
numbers of 
livestock 

• Reduced 
threat to life 

• Development 
has been 
encouraged 

2. Well;  
3. Roads;  
4. Electricity;  
5. Literacy classes 
for women;  
6. Assistance for 
survivors 

(villagers 
say 46) 

7. Gudar Wheat, fruit, 
grapes and fuel 
wood. Livestock 
grazing 

Path and 
playground 

1. Clinic 42 0 

8. Qal'eh-ye 
Khwaja 

• Cleared land 
used for 
mosque, 
petrol 
station, 
houses, 
gardens and 
agriculture  

Women go to 
harvest grapes 
and sell them in 
the market 

1. Clinic;  
2. Solution to high 
water table;  
3. Health education 
and literacy for 
women 

14 
Villagers 
say 65) 

0 

9. Chahar 
Asyab 

• Increased 
safety of the 
villagers 

• Military 
camp 
(commandos
) not letting 
people use 
the cleared 
land, but 
locals were 
grazing their 
cattle and 
using the 
area as a 
passway 

• People able 
to move 
freely (and 
their 
livestock) 

1. Electricity 0 
(villagers 

say 7) 

0 

10. Suffokhail  • Agriculture 
(gardens) 

• Grazing 

• Footpaths 

• Building 
materials 
(stone and 
mud) 

• Houses 

• Football 

Water  1. Water for 
irrigation;  
2. Vocational 
training;  
3. Bridges (2 large 
and 19 small);  
4. Water course 
repair;  
5. Education for 
women 

14 
(villagers 

say 8) 

0 



    


Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

field 
11. 
Ashrafkhel 

• Increased 
agricultural 
and livestock 
production 

• Sand and 
stone sales 
from the 
cleared area 
(employment 
for local 
people) 

• Fuel wood 
and wild 
food 
collection 
from cleared 
area 

• Houses 

• Cemetery 

• Cleared 
hills used 
for 
agricultural 
activities 

• Asphalted 
road under 
constructio
n down the 
hill 

• Nomads 
use land for 
grazing, 
and are 
settling 
near to the 
hill 

 

1. Electricity;  
2. Clinic;  
3. Schools 

35 
(villagers 

say 5) 

0 

12. Gojurkhel • Agriculture 
(want to 
rehabilitate 
gardens) 

• Grazing 

• Houses 
being built 

• Roads/paths 

 1. Clinic;  
2. Irrigation canal 
rehabilitation;  
3. Electricity;  
4. School for girls; 
5. Literacy courses 
for women 

2 
(villagers 
say 15) 

0 

13. Sayad Agriculture 
(flooded at time 
of survey) 

 1. Schools;  
2. Clinic;  
3. Drains;  
4. Drinking water; 
5. Small bridges 

40 0 

Northern Region   

14. 
Sayghanchi 

• Grazing (NB 
some areas 
are being de-
mined still) 

• Plan is to 
grow 
pistachio 
trees on the 
pasture land 

• Agriculture 

• Stones and 
soil 

 

• Gardens 

• Sight 
seeing and 
picnics 

• Swimming 
and 
picnics for 
people 
from 
Mazar 

• Fuelwood 

1.Irrigation canal 
repair (needs serious 
engineering input to 
stop it undermining 
the main road) 
2. Bridge;  
3. Clinic; 
4. Electricity 
 

1 
(villagers 
say 5 and 

give 
names to 

those 
killed) 

0 

15. Gur-e Mai • Football and 
Volleyball 
(in castle 
grounds) 

• Storage 

• School next 

 1. Female teacher;  
2. Tailoring facility; 
3. Clinic;  
4. Completion of 
clearance of cluster 
bombs;  

5 
(villagers 

say 
“many”) 

0 



    


Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

to site is 
safer 

5. Restitution of 
irrigation canal 

16. Mola 
Sultan Bashi 

• Agriculture 

• Grazing (NB 
still have 
mined areas) 

• Gardens still 
not cleared 
of mines 
(owner 
prevented 
clearance) 

Picnics 
Grazing 

1. Electricity;  
2. Literacy and 
tailoring courses for 
women;  
3. Clinic;  
4. School;  
5. Culverts;  
6. Bridge 

? 
(villagers 
say 38) 

? 

17. Shahr-i-
Qadim 

• Fruit 
production 

• Soil 
extraction 

• Grazing 

• School 

• Shops 

Children roam 
freely 

Not given 6 
(villagers 
say 40) 

0 (but one 
mine 
action 
person 
killed) 

18. Dehdadi • Sightseeing 
(castle) and 
play area for 
children 

• Soil 

Children play 
safely 

1. School;  
2. Electricity;  
3. Water;  
4. Rehabilitation of 
mosque 

2 0 (two 
mine 
action 

members 
injured) 

19. Ala 
Chapan  

• Has helped 
area 
development 

• Has 
increased the 
number of 
residents in 
the area 

• School, 
mosque and 
homes built 
on the 
cleared area 

• Agriculture 
and gardens 

 Not given 0 0 

20. Base 
Sokhta 

• Depot of 
government 
UXO was 
burned and 
cleared 

• Government 
is using land 
for 1500 
plots for 
National 
Security staff 
to build their 
houses  

Same 1. Drinking water 
(from Mazar, or 
from hills or from 
wells);  
2. Electricity;  
3. Roads within 
compound 

0 0 

21. Sarwan • Grazing  1. School (there is a 0 0 



    


Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

Tepa • Construction 
of the 
railway and 
the main 
road 

• People 
settling here 
were IDPs  

madrassa);  
2. Clinic;  
3. Fertiliser;  
4. Irrigation water 

(villagers 
say 1) 

22. Hayratan • Railway 
station and 
tracks 

• Grazing 

• Fuel 

• Power lines 

• Homes 

• Mobile 
phone mast 

 1. High school (land 
given by 
community);  
2. Clinic;  
3. Women’s project 
(sewing or poultry 
etc) 

9 
(villagers 

say 2) 

0 

23. Khwaja 
Burhan 

• Grazing 

• Mobile 
phone masts 

• Safe use of 
graveyard 

• Safe 
attendance of 
horse sports 

 1. School (and 
madrassa);  
2. Clinic;  
3. Electricity;  
4. Bridge;  
5. Women’s shura; 
6. Literacy courses 
for women 

10 
(villagers 
say 20) 

0 

24. Qoch 
Nehal   

• Decreased 
mental stress 
for local 
people (same 
for almost all 
villages) 

• Wheat 
production 
on the 
cleared area 
(20 tonnes 
for 3 people 
from rainfed 
land) 

• Houses 

• Paths 

• Horse sports 

• Grazing 
(2000 
animals) 

 1. Clinic;  
2. Wells;  
3. Streets;  
4. Electricity;  
5. Irrigation water; 
6. Assistance for the 
disabled;  
7. Completion of 
decontamination 

2 
(villagers 
say 30) 

0 

25. Sheikh 
Mohammady 

• Private land 
cleared and 
factory re-
started 
production 
(cleaning 
and sorting 
of sultanas).  

• 100 homes 
built on 
another 
cleared 
area.  

• Silo 
cleared 
and park 

1. School;  
2. College for 
women;  
3. Clean drinking 
water;  
4. Refuse disposal 

8 0 



    


Village Asset use after clearance / benefits 
from clearance 

Development 
priorities 

Victims 
before 

clearance 

Victims 
after 

clearance 

 MEN WOMEN    

• Also toilet 
paper factory 
started. 200 
families 
(from 
outside the 
local area) 
employed 

built near 
silo 



    


TABLE 2: MRE AND SURVIVOR SUPPORT 

Village MRE 

MEN 

MRE 

WOMEN 

MRE  

CHILDREN 

Survivor 
support, 

MEN 

Survivor 
support, 

WOMEN 

Central Region 

1. Qal'eh-ye-Khater Done Done ? Male survivor 
receives 700 
Afs per 
month from 
government 

Woman 
survivor 
receives no 
support 

2. Qala-I- 
Hashmatkhan 

Effective Effective Effective ICRC 
(artificial 
limbs) and 
government 
support (700 
Afs/m) 

No support to 
women victim 

3. Kariz-e Mir  Women 
know about 
mines, 
which has 
helped 
reduce 
accidents 

Successful, 
especially for 
children 

Hospital care 
in 
Afghanistan 
and abroad. 
Support for 
sustainable 
livelihood 
(7000 
Afs/year from 
government 
plus support 
from Red 
Cross 

Not reported 

4. Qala-I- Kashif Close to 
city. Lots 
of MRE. 
Low risk 

? Effective Government 
support (700 
Afs/month 
per victim) – 
but 
beneficiaries 
not happy 
with that 
amount 

 

5. Rabat Effective 
with most 
people 
knowing 
about 
mines. 
Done 7 
times 

  ICRC 
supported 
victims with 
prosthetic 
limbs 
Some victims 
supported 
with 
government 
cash (others 
not), but not 
happy with 
amount 

No support to 
female 
victims 

6. Chaharikar MRE 
teams have 
struggled. 
Reduced 
explosions 

 Good MRE 
for children 

Medical 
support. 
 

 

7. Gudar Done Done Done Free medical - 



    


Village MRE 

MEN 

MRE 

WOMEN 

MRE  

CHILDREN 

Survivor 
support, 

MEN 

Survivor 
support, 

WOMEN 

treatment, but 
no financial 
support 

8. Qal'eh-ye Khwaja Good 
knowledge 
of MRE 
(taught in 
schools, 
mosque 
and 
homes) 

Women 
know about 
mines 

Good 
knowledge of 
MRE (taught 
in schools, 
mosque and 
homes) 

Rahimani 
Foundation 
supporting 
victims with 
money. Also 
government 

No support 
for female 
victims (paid 
own hospital 
fees) 

9. Chahar Asyab  Effective- 
know about 
mines 

Children had 
good 
knowledge of 
mine dangers 

An NGO has 
supported 
victims (2500 
– 3000 Afs 
per 3 
months), but 
left after 
some time. 
Government 
(Ministry of 
Victims and 
Martyrs) 
supported 
with 7000 
Afs/year. 
ICRC 
provided 
artificial 
limbs and 
also 
foodstuffs 
(wheat, rice 
and oil).  
Free medical 
care in Kabul  

No support 

10. Suffokhail  Effective, 
no victims 
since MRE 

Want re-
visit 

 Artificial 
limbs and 
hospital 
treatment 

No support to 
women 
survivors 

11. Ashrafkhel   Children have 
received 
MRE; they 
know about 
mines and 
their threats 

Medical 
support 
provided 
ICRC has 
provided 
some loans to 
those 
handicapped 
by mines 

Emergency 
treatment 
free; no 
financial 
support 

12. Gojurkhel Effective, 
done three 
times but 
want again 
for 
returning 

Women say 
they didn’t 
get to date 

 Artificial 
limbs (ICRC) 
and 
government 
(700 Afs/m) 

No support 



    


Village MRE 

MEN 

MRE 

WOMEN 

MRE  

CHILDREN 

Survivor 
support, 

MEN 

Survivor 
support, 

WOMEN 

IDPs.  
13. Sayad Effective 

delivery 
Effective Effective Free medical 

treatment 
No financial 
assistance 

- 

Northern Region 

14. Sayghanchi MRE 
present for 
2 months 
in the 
community 

Provided Provided six 
times 

IRC 
supported 
with artificial 
limbs 
 
All victims 
have moved 
to the city 

No support 
for the 
victims in this 
community 

15. Gur-e Mai Effective Effective Visual aids 
given to 
children 

Victim 
support by 
government 
(700 Afs 
/month) 

 

16. Mola Sultan Bashi Provided 
three times 

Provided Children have 
good 
knowledge of 
mines (HT 
came 3 times) 

No victims 
(victims have 
moved to 
cities; they 
had been 
provided with 
artificial 
limbs). 
Financial 
support – 
4000 Afs/m 

No support 
for female 
victims 

17. Shahr-i-Qadim Effective 
and 
ongoing 

? Effective Given 
hospital care, 
limbs by IRC 
and 
financially 
sSupported 
by Min V&M 
(7000/m) 

? 

18. Dehdadi Effective Effective Effective Supported by 
Min of V&M 

Hospital 
treatment; 
IRC gave 
artificial limb; 
no financial 
support 

19. Ala Chapan  Many 
MRE 
teams have 
visited. 
Very high 
awareness 
of mines 

? Effective Medical 
support only 
(no victims in 
the village; 
any victims 
actually came 
from another 
area) 

 

20. Base Sokhta Only 7 
families. 

Provided Provided No survivors No survivors 



    


Village MRE 

MEN 

MRE 

WOMEN 

MRE  

CHILDREN 

Survivor 
support, 

MEN 

Survivor 
support, 

WOMEN 

They are 
aware of 
dangers 

21. Sarwan Tepa Has been 
provided 
to all 

Done for 
all, but 
women 
unaware of 
where 
mines are as 
they are 
several km 
from village 

Done for all, 
including 
young 
children (7 
years old) 

No survivors No survivors 

22. Hayratan Provided. 
Know 
about risks 

Commercial 
place so 
people were 
informed 

Provided ICRC- limbs 
Government - 
cash 

No survivors 

23. Khwaja Burhan Good 
MRE 

Provided Provided 7 
times 

Artificial 
limbs from 
ICRC. Some 
support from 
NSP, but 
nothing from 
government 

No survivor 
support to 
females 

24. Qoch 
Nehal                     

Successful 
in reducing 
accidents 

  Supported 
medically 
after the 
incident 

 

25. Sheikh 
Mohammady 

Provided No MRE 
for women 

 Government 
support of 
300 Afs/m 

No victim 
support 

 


 
 
 

 
  












        






      

  




     



 

 

     



 

 

     



 

 

     



 

 

     



 

 

    



 


  
 

     



 

 

           




      

  




       
 

 

       
 

 

       
 

 

       
 

 

  

    

 
 

     

 

 
 



    













 












  




 


















  

     

    











  



  

 




 

 

     





        

 




                  

                  

  

       


             

  

 



     



    









  

              

  


 



  


  



    



  

  


    


          

  

   


              

      







            

                     

     


               

 




     


          



 

    






    



    

 

 

     


           

      

            




      


              

      

              




